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EXECUTIVE SUMMARY 

 

 

 

 

 

 

 

 

 

 

 

 

The lack of provision for vocational dance training in Ireland has been a major 

impediment for the development of the art form, and this fact has been increasingly 

acknowledged by dance policy makers, educators and artists. The net result of this 

gap in the formal dance education system is that many students of dance in Ireland 

who wish to train at vocational level leave every year to take up places at schools and 

colleges outside the country.  By commissioning this study, the Arts Council in 

collaboration with the University of Limerick is bringing this issue to the fore and is 

actively seeking to find additional solutions to improve access to advanced dance 

training and to continue the progressive development of new generations of dancers, 

choreographers and teachers in Ireland. 

After a comprehensive review of the existing dance educational landscape in 

Ireland, this study finds that 270 students attend a pre-vocational or undergraduate 

dance training programme each year. An additional 250 students participate in 

Youth Dance company activities. The study finds that of this pool approximately 50 

students are leaving the country each year to attend in excess of 20 different schools 

and colleges outside the country, primarily in the U.K.  

The concept of supporting the professional development of dancers and aiding 

their transition to a professional career is not a new one. This study has carried out a 
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review of existing international models that could be used to create a structured 

environment for the professional development of Irish students and to increase the 

interaction between dancers trained abroad and the Irish dance sector. The proposed 

programme is named Step Up and this study has outlined two primary options for its 

delivery. The first option is a summer intensive model; the second option is an 

academic year model. Both models involve a curriculum of daily class, rehearsals and 

the public performance of works commissioned from guest choreographers.  

The study outlines a proposed structure for the future Step Up programme and 

discusses each of the components and their individual considerations in detail. 

Remaining cognisant of the challenges and constraints of the current macroeconomic 

climate,  initial high level budgets have been established based on the suggested 

options, and these budgets range from an annual cost of €64,724 (for a minimal 

summer-intensive model) up to a maximum of €212,740 (for an optimal academic-

year model).  

The proposed programme will not exist in a vacuum and consideration has been 

given to the future positioning of Step Up. Based on this proposed positioning, the 

study outlines the importance of partnership and collaboration, in particular with 

existing dance education providers and professional dance companies. The study 

recommends that a primary affiliate or sponsor for the Step Up programme is found 

as this is typically the artistic and institutional bedrock upon which other successful 

international programmes have been established. 

In addition to delivering the objectives identified in the remit, this study has also 

identified the opportunity for a programme such as Step Up to become an anchor 

point for dance education in Ireland. Located at a crucial stage of development for 

young dancers, it has the possibility of both federating effort across existing dance 

educators and professional companies, while also consolidating knowledge so that we 

understand more about dancers’ needs as we track and recognise their achievements. 

This study – and indeed Step Up itself – does not aim to address the entirety of 

issues that may exist in the area of dance education or professional dance training in 

Ireland. It does, however, aim to move forward a process of providing progressive 

solutions. It should be restated that such solutions are vital for the development of 

the art form in Ireland and it is hoped that elements of this study will be considered 

as part of those solutions.  
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CHAPTER 1:  
INTRODUCTION 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.1 Chapter Overview 
This introductory chapter provides a background to the feasibility report and 

states the terms of reference for the study.  It also summarises the report’s contents 

with a brief synopsis of each individual chapter. 

 

1.2 Background to the Feasibility Report 
This study has emerged out of a revision of the Partnership for the Arts 2006 -

2010 which took place in 2009 and as outlined in the policy paper, An Integrated 

Dance Strategy 2010-2012. For many years, it has been recognised by the Arts 

Council and the dance sector at large, that the lack of comprehensive provision for 

dance education and vocational training is a barrier to the development of the 

artform in Ireland. Serious gaps in the formal dance education system still exist 

(particularly in relation to technical formation), and continue to drive young dancers 

abroad to further their studies. This exportation of Irish talent abroad has had a 

negative impact on maintaining professional standards in dance practice and also on 

the development of new generations of Irish-based dancers, choreographers and 

teachers. The Step-Up programme was conceived in order to address such gaps. 
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1.3 Terms of Reference 
Step Up aims to establish a structured environment for achieving three principal 

aims:  

(i) to support the professional development of young dancers living in Ireland;  

(ii) to assist the transition to a full-time professional career in dance  

(iii) to form professional connections between dancers who have trained abroad and 

the dance sector in Ireland.  

In general terms, therefore, the Step Up programme aspires to create a means by 

which dancers can interact with or reconnect to the Irish professional dance scene 

and to formalise, through support, the process of undertaking professional training.  

The Step Up programme will also provide an excellent reference for national and 

international partnerships and play an active role in furthering the developments of 

training and educational initiatives in Ireland, possibly providing assistance in policy 

and research initiatives in those fields. 

The initial proposal for this programme was framed by the following terms:  

 Working in partnership with an international dance academy, the Arts Council 

will provide an annual scholarship to a small number of individuals to attend 

one to two years of professional training abroad;  

 At the end of this period, dancers will be required to move back to Ireland to 

participate in a full year of paid work (financially supported by a number of 

partner organisations including the Arts Council) within a formal 

apprenticeship programme which will also comprise dancers who have trained 

in Ireland;  

 Dancers will undertake daily training activities while working (as an ensemble 

or individually) with national and international choreographers on the 

production and touring of high quality dance shows;  

 All choreographed works will become part of the programme's repertoire; 

 Guest choreographers will interact with the programme through commissions or 

within a temporary residency setting, while providing workshops and master-

classes to the programme participants. 

This initial framework was proposed to a number of stakeholders as a starting 

point of communication and with the understanding that a process of reflection might 

lead to a different outcome. 
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Following preliminary discussions, the Arts Council and the University of 

Limerick have agreed to co-fund this feasibility study to assert the demand for this 

programme, establishing the means for implementing the initiatives therein and 

identifying the key organisations positioned to realise this plan.  

The Aims and Objectives of the feasibility study are therefore as follows:  

 To survey the current dance training provision in Ireland, including major dance 

schools and youth companies (environmental/market analysis); 

 Identify key partner organisations to realise the stated goals taking into account 

available resources for accommodating the scheme; 

 Design the structure of the programme in line with current provision and in 

synergy with existing Irish programmes/infrastructures; 

 Outline a three year plan including implementation, budget and operational 

structure of the programme. 

 

1.4 Overview of Study Chapters 
The study first addresses the area of existing provision for dance education in 

Ireland. A survey involving all of the major existing providers of dance programmes 

in Ireland was carried out and is detailed in Chapter Two. A review of existing 

international models that deliver programmes in line with the objectives of Step Up 

was also carried out and the results of this exercise are described in Chapter Three. 

Based on existing international models and the current dance provision landscape in 

Ireland a proposed structure for Step Up and its positioning is developed in Chapter 

Four. A discussion of potential partners for the programme is contained in Chapter 

Five, and Chapter Six provides some initial budget projections for Step Up, along 

with a high level implementation roadmap for a three year period, including an 

initial set up phase. Finally, Chapter Seven provides a summary of the report’s 

findings and a list of recommendations for next steps. 
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Shawbrook Dance Summer Programme. Photograph by Philip Dawson.
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CHAPTER 2:  
REVIEW OF EXISTING DANCE TRAINING 
PROVISION IN IRELAND 

 

 

 

 

 

 

 

 

 

 

 

2.1 Chapter Overview 

To determine the potential demand for a programme such as Step Up, it is 

worthwhile to look at the various channels of dance training and practice currently 

available to students in Ireland. An analysis of these channels will, first of all, allow 

us to quantify to a reasonable degree the pool size of future Step Up participants; i.e. 

those students who would have the sufficient levels of training and interest in such a 

programme. A review of the existing provision of dance training in Ireland will also 

allow us to identify and better understand the role of existing dance educators and 

their organisations, which will in turn ideally provide us with an informed 

appreciation of how Step Up can be integrated into the current landscape for 

maximum effect.  

This chapter, therefore, contains an analysis of the various strands of dance 

education and activity insofar as they are relevant to the proposed Step Up 

programme. This includes pre-vocational dance education programmes, 

undergraduate BA programmes in dance, private dance schools, and Youth Dance 

companies. A profile is provided for each of the main organisations surveyed, and a 

list of international schools commonly attended by Irish students is also included. 

The chapter concludes with a table of collated participant numbers form all current 
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activities, as well as a summary of expected demand for the Step Up programme 

based on the combined figures. 

 

2.2 A Survey of Existing Pre-Vocational Dance Education Schools 

There are five, full-time dance training programmes available in the Republic of 

Ireland today, catering to approximately 180 students around the country each year. 

These programmes are, in alphabetical order, as follows:  

 Bray Institute of Further Education 

 Coláiste Stiofáin Naofa, Cork 

 College of Dance, Monkstown, Co. Dublin 

 Inchicore College of Further Education 

 Sallynoggin College of Further Education 

There is also one full-time dance programme available in Northern Ireland at 

Belfast Metropolitan College. A brief profile is provided for each of the programmes 

in the next section, listing their foundation date, programme director, number of 

students, a description of their course, and notable graduates of each programme. 

The programmes are well established in their regions and communities, with the 

majority having been set up in the early-to-mid 1990s.  

It is fair to say that the conception and the development of these courses would 

appear to have derived primarily from the initiative of committed individuals. These 

individuals (who often still run the programmes they founded) have built up their 

respective courses over the years with the support of their sponsors. It should be 

noted that a key provider of these dance training programmes in Ireland are the 

Vocational Education Committees (VEC), who run and fund four of the full-time 

programmes.  

While each programme has its own stated objectives for its students, in broad 

terms the goal of these courses is to provide students with a comprehensive 

foundation in dance practice, theory and performance. In general, it is not expected 

that graduating students would transition directly into a professional company upon 

completion of the course. For those who do proceed into a professional setting at a 

later stage, their typical path will involve further study overseas in between their 

dance training in Ireland and their professional career. Therefore, what is often 

referred to as “vocational dance training” in Ireland is effectively pre-vocational 
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dance training which is then supplemented with at least one year (and more 

generally three years) further study before participation in a professional dance 

company. 

Students attending these programmes are typically aged 17 to 21. Applications 

and admission are managed directly by course directors and there is no involvement 

by the CAO. Entry is by audition and interview, and while most students will have 

completed the Junior or Leaving certificates, there are generally no formal academic 

requirements to be accepted onto courses. Fee structures for the programmes vary, 

ranging from a nominal registration fee up to annual fees of €3,600 per annum. 

While each programme will have its own structure and timetable, courses are 

taught on average for five-and-a-half hours a day, five days a week, over either two or 

three terms running from September to June. In most cases, examinations are held 

annually by the college, often in collaboration with standard examination bodies 

including the National Council for Vocational Awards (NCVA), the Royal Academy of 

Dance (RAD); and the Imperial Society of Teachers of Dancing (ISTD). Students 

follow a path of either one-year or two-year full-time programmes. There is one three-

year programme, which is run at Inchicore College of Further Education, and this 

programme also offers students the possibility to become qualified RAD and ISTD 

dance teachers (the college also differs slightly in its age profile, with students aged 

up to 30 studying for their teaching exams).  

As evidenced by the list of graduates provided by the course directors and listed 

at the end of each profile in the next section, it is clear that many of Ireland’s young 

dancers, choreographers and company directors began their early training at these 

programmes. From a review of the programmes, it is also clear that a pattern 

emerges regarding the path that many dance professionals in Ireland have 

traditionally followed. This involves initial training in Ireland, followed by several 

years of study at institutions in the U.K. and Europe, leading to a full-time, 

professional role in a dance company. To cite a few existing examples we could think 

of a dancer who trained at Coláiste Stiofáin Naofa, continued her study at the 

Northern School of Contemporary Dance, and subsequently became a founding 

Artistic Director of a dance company; another dancer trained at Sallynoggin College 

of Further Education, also continued her training at the Northern School  of 

Contemporary Dance, and subsequently became a founding Artistic Director of 



Step Up: A Feasibility Report 

 

December 2010  

 
14 

another dance company; another dancer studied at the College of Dance in 

Monkstown, continued her studies at the London School of Contemporary Dance, and 

became co-founder and is currently Artistic Director of one of Ireland’s leading dance 

companies; and finally another dancer who studied at the Inchicore College of 

Further Education, continued her studies at Laban, and is currently dancing with a 

Dublin-based dance company. 

The next section provides a brief profile of each of the dance training programmes 

surveyed, listed in alphabetical order. 

 

2.2 Pre-Vocational Dance Education Programme Profiles   

1. Bray Institute of Further Education 

Established 2002;  Higher National Diploma programme 2006  

Director Annette Hynes/Gabriel Allen and Paul Shortall 

Course Title Performing Arts Dance 

Number of Students Total 32 

Number of Teachers 3 Full-time; 5 Part-time 

Bray Institute of Further Education hosts two full-time dance programmes: a foundation year 

in dance and also a BTEC, Higher National Diploma in Dance.  The one-year course focuses 

on dance, performance and related areas. It includes ballet, contemporary, modern theatre 

dance, jazz, media analysis and kinesiology. The course allows students to acquire 

comprehensive knowledge of various styles of dance.  Students who reach the required level of 

competency may take the examinations of the Imperial Society of Teachers of Dancing. 

Successful students progress on to the Institute’s Higher National Diploma in Dance. The 

Higher National Diploma in Dance is a two-year, full-time programme.  The curriculum 

includes: ballet, contemporary, jazz, tap, choreography, historical studies, research, small 

business management in the arts and project realisation. This programmes offers students an 

opportunity to achieve a BA in Dance. Students who have completed this course may proceed 

to the final years of an honours degree in Northern Ireland or the UK.  Approximately 75% of 

course graduates continue training.  Most attended are the University of Sunderland, 

University of Chester, Middlesex University and University of Ulster (Magee).     

Graduates 
Shonagh Beirne, Caroline Hayes, Lisa Heenan, Martina Lynch, 

Susan O’Brien, Aileen Rogers, Tracy Short.  

 

 

2. Coláiste Stiofáin Naofa, Cork. 

Established 1990 

Director Alan Foley 

Course Title Diploma in Performing Arts – Dance 

Number of Students 24 

Number of Teachers 4 Part-time 

This one-year, full-time course (with the option of a second year) is based at The Firkin Crane. 

Subjects include ballet, modern and jazz techniques, singing, drama, performance skills, 

anatomy, dance history, production, and media and administration skills.  The course is 

accredited by the National Certificate – FETAC Level 5 in Performing Arts – Dance.  

Students may also take Imperial Society of Teachers of Dance examinations in ballet, modern 

dance and tap. There are approximately 12 graduates each year.  Approximately 9 out of the 

12 continue on to further training at the following: Laban, Northern School of Contemporary 
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Dance, Performers College and Rambert School of Ballet and Contemporary Dance.    

Graduates Robert Foley, Jane Kellaghan and Richard Murphy. 

 

 

3. College of Dance, Monkstown, Co. Dublin 

Established 1990 

Director Joanna Banks 

Course Title Professional Dance Training 

Number of Students 44 in total; 25 in first year and 19 in second year 

Number of Teachers 1 Full-time; 6 part-time 

The College of Dance was established in 1990 to provide full-time training for young Irish 

students. The College's two-year foundation course aims to provide the intensive dance 

training required for students wishing to pursue careers as professional dancers.  Transition-

year students may also study at the college.  Students are accepted by audition and undergo 

comprehensive training in ballet, contemporary dance, jazz dance, tap, pilates and vocal 

studies. Lectures in dance history, anatomy and nutrition are also an integral part of the 

curriculum. There are approximately 15 graduates every year, most of whom continue their 

training in the UK. Over the past several years graduates have been accepted into the 

following dance schools: Central School of Ballet, Bird College, London School of 

Contemporary Dance, Northern School of Contemporary Dance, Laine Theatre Arts, Rambert 

School of Ballet and Contemporary Dance, Performers College, Urdang Academy, London 

Studio Centre, the Fontys Academy, Laban, and the Scottish School of Contemporary Dance, 

amongst others. 

Graduates 

Gavin de Paor, Jessica and Megan Kennedy, Eoin MacDonncha 

Neil O’Brien, Brendan O’Connor, Bernadette O’Rourke, Diarmaid 

O’Meara, Liz Roche, Rebecca Reilly and Emma Thompson.  

 

 

4. Inchicore College of Further Education, Dublin 

Established 1994 

Director Marion Lennon 

Course Title Dance Studies 

Number of Students 54 students;  3 years with an average of 18 each year 

Number of Teachers 
Full-time: 5 (some of which teach supplementary non-dance 

subjects); Part-time: 7. 

Inchicore College offers a three-year full-time course in Dance Studies.  This course gives 

students a strong foundation in ballet and contemporary dance techniques, as well as a solid 

grounding in training for those wishing to become future dance teachers.  The course also 

includes academic modules covering a range of subjects, which are designed to broaden the 

students’ knowledge in related fields. All course content is examined by continuous 

assessment. The Royal Academy of Dance Examinations and Imperial Society of Teachers of 

Dancing examinations are examined by the relevant organisation. There is also the 

expectation that the students take the following professional examinations: Imperial Society 

of Teachers of Dancing Foundation in Dance Instruction; ISTD Diploma in Dance Education; 

ISTD Vocational Graded Examinations (Advanced 1 and Advanced 2) and the ISTD 

Certificate in Dance Education; Royal Academy of Dance Vocational Graded Examinations 

(Advanced 1 and Advanced 2). Students also have the opportunity to study for the National 

Certificate in Exercise and Fitness (NCEF).  The NCEF is an academic affiliate of University 

of Limerick.  There are approximately 15 graduates every year, most of whom work as 

teachers. Some continue their training in the UK.  The most attended contemporary schools 

are: Trinity Laban and the Northern School of Contemporary Dance.  

Graduates 
Paul Doyle, Sinead Dunbar, Grainne Gorman, Natalie Grand,  
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Sadbh O Dunlaing, Edel Quinlan, Elizabeth Tighe and Aine 

Stapleton. 

 

 

5. Sallynoggin College of Further Education, Co. Dublin. 

Established 1993 

Director Lucy Dundon 

Course Title Certificate in Dance Programme 

Number of Students 37 in total; 24 1st years and 13 2nd years  

Number of Teachers  

This is a two-year course designed to give students skills and experience in a broad spectrum 

of disciplines demanded of performers today.  Students are encouraged to develop their 

individual artistic talents and to learn to work in a group situation through dance technique 

classes, choreography, drama and music.  Students are prepared for Grade and Vocational 

level Examinations with the RAD and the ISTD and Modern Theatre Dance Syllabus. There 

are approximately 15 graduates each year, many of whom have progressed to further studies 

at the London School of Contemporary Dance, Trinity Laban, London Studio Centre, Urdang 

Academy, Salzburg Experimental Academy of Dance (Austria), and the Universities of Leeds, 

Chichester and Ulster. Students can transfer to this programme during their Transition 

year.  This one-year option allows the young dance student the chance to experience full-time 

training. 

Graduates 
Emma Fitzgerald, Dawn Mulloy, Karla Holden, Leonie 

McDonagh, Maurice Kelliher 

 

There is also one full-time dance programme available in Northern Ireland at 

Belfast Metropolitan College. While not technically within the jurisdiction of the Arts 

Council, given its geographical proximity and the relevance of its dance training 

programme, a brief profile is included here for reference:  

6 Belfast Metropolitan College 

Established 2009.  Intake into this course is once every two years 

Director Sandy Cuthbert 

Course Title BTEC National/BTEC Extended Diploma in Performing Arts 

(Dance) Level 3 

Number of Students 11 

Number of Teachers 1 full-time: 6 part-time 

The BTEC National Diploma in Dance was established at Belfast Metropolitan College in 

1998.  In 2009, it was extended to include a BTEC Extended Diploma in Performing Arts 

(Dance) Level 3.  The Extended BTEC programme is designed for students seeking to pursue 

a career in the performing arts. The course specialises in the area of dance although it 

encompasses other art forms such as acting and music. It enables students to acquire a range 

of practical skills, develop professional performance standards and gain a theoretical 

knowledge of the “business” of the performing arts.  Practical skills and theory classes are 

delivered by a range of specialist lecturers. Students have the opportunity to perform work 

that is open to the public. Core units include: Developing Classical Ballet Technique, 

Applying Classical Ballet Technique, Developing Contemporary Dance Technique, Applying 

Contemporary Dance Technique, Jazz Dance, Tap Dance, The Historical Context of 

Performance, Rehearsing for Performance, Performing to an Audience, Dance Performance, 

Arts in the Community.  Graduates from both the National and Extended programme has 

continued their dance studies at the Northern School of Contemporary Dance, Scottish 

School of Contemporary Dance, Laban, amongst others. 
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2.3 Undergraduate Dance Programmes 

The introduction of undergraduate dance courses in Ireland is a recent 

phenomenon. The two existing programmes, a BA in Voice and Dance at the 

University of Limerick (2008) and the BA in Dance at the University of Ulster (2005), 

were both established in the last five years. While it is difficult to assess the full 

impact that these courses will have on the educational landscape of dance in Ireland, 

they are a welcome addition. These courses not only offer dance students additional 

options to develop their technical, performance and academic skills, they also offer 

young dance enthusiasts the opportunity to complete a BA degree which is invariably 

beneficial as they pursue their future careers, either in dance or related fields.  

 

2.3.1. BA Voice and Dance at The Irish World Academy of Music and 
Dance, University of Limerick 

The University of Limerick was originally established in 1972 as the National 

Institute for Higher Education, Limerick, and awarded university status in 1989. 

There are currently in excess of 13,000 full-time and part-time undergraduate 

students, and over 2,000 postgraduate students. The Irish World Academy of Music 

and Dance (originally called the Irish World Music Centre) was founded by Professor 

Mícheál Ó Súilleabháin at the University of Limerick in 1994 and has since grown 

into a creative hive of academic and performance excellence. The Irish World 

Academy of Music and Dance offers a portfolio of taught undergraduate and 

postgraduate dance programmes, including the BA Voice and Dance, the BA Irish 

Traditional Music and Dance, the MA Contemporary Dance Performance, the MA 

Traditional Dance Performance and the MA Ethnochoreology.  There is also an Arts 

Practice Ph.D. In addition, the Graduate Diploma/MA Dance programme has been 

running at the University of Limerick (through the Physical Education and Sports 

Science department) since 1993.   

The University of Limerick has a strong history of dance study and practice, 

dating back to 1986 when Mary Nunan was invited by Teresa Leahy to become 

Dancer in Residence and subsequently founded Daghdha Dance Company at the 

University.  Since 1996, there have been unique dance initiatives at the Irish World 

Academy such as “Dancer in Residence” (including: James Keane, Jean Butler, Colin 
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Dunne and Brendán De Gallaí); and “Choreographer in Residence” (Liz Roche). The 

Academy has also seen the foundation of Dance Research Forum Ireland (DRFI) in 

2004 by Dr. Catherine Foley and the recent establishment by DRFI of the Dance 

Archive of Ireland at the university’s Glucksman Library, an initiative supported by 

the Arts Council. There is also a BA in Irish Music and Dance, which focuses on 

traditional arts, and  facilitates the breaking-down of boundaries as well as the 

interlocking nature of traditional and contemporary dance forms.   

The BA Voice and Dance admitted its first group of students in September 2008. 

Directed by Oscar Mascarenas, the BA is a four-year degree programme which 

provides students with the opportunity to specialise in either voice or dance, to study 

it as their primary discipline and also to develop skills to perform works which 

include both voice and dance. The programme is aimed at students who have an 

interest in developing a high level of ability as singers or dancers and who are open to 

learning a variety of vocal and movement styles, including: world music and dance, 

popular song and dance, contemporary dance, early music and chant.   

The stated aims of the course are to give students the opportunity to:  “investigate 

the connection between song and dance through body-based techniques; create new 

vocal compositions and dance choreographies; develop performance skills in voice and 

dance; learn other performance skills; study world dance and music forms and their 

history; learn vocational skills such as entrepreneurship, audio/visual technology, 

and community music and dance, among others”. 

 

2.3.2. BA Hons Dance at the School of Creative Arts, University of Ulster 

The University of Ulster has over 23,000 students and was formed in 1984 

through the amalgamation of the New University of Ulster in Coleraine, the Ulster 

Polytechnic in Jordanstown, Magee College in Derry and the Art College in Belfast. 

The BA Hons Dance is a three-year, full-time programme located at the School of 

Creative Arts on the Magee campus. The course is directed by Dr. Sophia Preston.  

The course is designed to prepare students for both postgraduate study and 

employment in dance. Students gain practical experience in the performance and 

creation of dance. This practical work is complemented by theoretical studies that 

enable students to become involved in contemporary manifestations of dance. The 
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stated aim of the programme “is to enable students to become thinking dancers – 

and dancing thinkers”.  

Dance may be taken as a major (with dance counting for two-thirds of credits) 

combined with the following subjects: Drama, French, Irish, Music or Spanish.  

Dance may also be taken as a minor (with dance counting for one third of credits) 

with Drama or Music. The programme is constructed in three strands: Professional 

Arts Practice, Creative Dance Practice and Contexts for Dance Practice.  Major 

Dance students can choose to follow either the Professional Arts Practice and 

Creative Dance Practice strands or the Creative Dance Practice and Contexts for 

Dance Practice strands.  The only strand available to Minor Dance students is 

Contexts for Dance Practice.  

The Professional Arts Practice strand begins with an introductory module for 

Dance students followed by five modules taught to Dance, Drama and Music 

students together, dealing with Entrepreneurship, Education in the Community, 

Leading Creative Projects and Outreach Programmes, and Stage Management 

skills. The Creative Dance Practice strand provides students with opportunities to 

work in a range of choreographic approaches and methodologies. The first module in 

this strand introduces fundamental components of movement. The following four 

modules address creative dance practice and the final module is an Independent 

Choreographic Project. The Contexts for Dance Practice strand is designed to 

explore the evolution of the current dance world. This strand has one ballet class 

and one contemporary class a week to provide a physical as well as theoretical 

understanding of dance history. 

Graduates to date of the course at the University of Ulster include Oona 

Doherty, Bridget Madden and Ryan O’Neill. 

 

2.4 Private Dance Schools 

In addition to the full-time dance training programmes reviewed, there is a wide 

range of private dance schools active in Ireland. These private dance schools provide 

not only training to girls and boys from the ages of 3 up to 18, but also to a wider 

community of dance enthusiasts of various technical standards and covering age 

groups of up to 30 years old or more. In some cases, these schools will produce 
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exceptional students who are capable of applying directly for admission to further 

training abroad at institutions of the highest standard, without having trained at any 

of the full-time programmes reviewed above. While no figures are freely available to 

determine how many students this would include, an estimated figure would be in 

the region of one to three a year.   

 

2.5 Survey of Youth Dance Companies in Ireland 

Youth Dance provides a platform for company members to further their technical, 

creative and performance skills. Youth dance companies are typically organized 

around scheduled dance classes with particular emphasis on learning, rehearsing 

and public performance of specially created pieces of dance repertory. Classes for 

youth dance companies in Ireland are generally held once or twice a week (generally 

for three-hour sessions). Companies are organized around annual schedules, with 

auditions held in either May or September, and classes running from September to 

the following June. Companies will typically hold several public performances each 

year, with some companies touring repertory to venues abroad. There are also several 

annual and biennial youth dance festivals produced in Ireland, such as the Irish 

Youth Dance Festival (held annually in Dublin), the Longford Dance Fest (held 

annually in Longford), and Sonraigh (held once every two years in Wexford). These 

festivals were established and continue to be directed by individual youth dance 

companies. Festivals are held over one to two days, with a call to other peer youth 

dance companies from around Ireland and abroad to perform. Festivals provide a 

useful platform for youth dance companies to frame and present their artistic 

endeavours in front of an informed dance audience.  

The age profile for youth dance members ranges from as young as 12 years old up 

to the age of 25. Companies have, on average, approximately 15 to 20 participants 

each.  Some participants are also registered as full-time students in dance training 

programmes; other participants may also attend private dance schools. In Ireland 

there are approximately 20 youth dance companies active today. These companies 

practice a wide range of different dance genres (ballet, contemporary dance, dance 

theatre, and aerial dance) in different locations throughout Ireland. The majority of 

these companies have been established in the past 10 to 15 years. Notably, at least 
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four of the primary youth dance companies in Ireland have been established by or 

through association with a professional dance company. These companies are 

Creative Steps (established in association with CoisCéim); Wexford Youth Dance 

Company (established in association with Myriad Dance); Youth Ballet West 

(established in association with Chrysalis Dance); and Dublin Youth Dance Company 

(established in association with Dance Theatre of Ireland).  

There is typically a nominal annual registration fee for members to participate in 

these companies. Some youth dance companies in Ireland receive funding from the 

Arts Council and local authorities. In particular, some of these funding initiatives 

were developed out of the Young People Arts and Education awards driven by Gaye 

Tanham, Head of Young People, Children, and Education at the Arts Council.  

Youth Dance is a possible career path for further training, as evidenced by the 

following examples: a dancer with Irish National Youth Ballet Company who pursued 

training at the English National Ballet School, and is currently dancing with Ballet 

Ireland; a dancer with Shawbrook Youth Dance Company who subsequently founded 

and is currently Artistic Director of a dance company in Germany; a dancer with 

Dublin Youth Dance Company who pursued training at Northern School of 

Contemporary Dance and subsequently started working with Rex Levitates; and 

finally, a dancer with Shawbrook Youth Dance Company who is now with Jirí 

Kylián’s Netherlands Dance Theatre.  

The next section provides a brief profile of each of the primary youth dance 

companies in Ireland, most of which are supported by the Arts Council and/or their 

local authority through various funding schemes; they are listed in alphabetical 

order. This is not an exhaustive profile list of youth dance companies in Ireland (and 

to this group we could no doubt add youth dance companies such as Company B, 

Offaly Youth Dance Company, Nice Moves Youth Dance Company, and Kildare 

Youth Dance Company), but the selection here is intended to provide a representative 

sample displaying the extent of youth dance company activities, how they are 

organised and their performance histories.  

 



Step Up: A Feasibility Report 

 

December 2010  

 
22 

2.5 Youth Dance Company Profiles   

1 CoisCéim’s Creative Steps 

Established 2007 

Artistic Director Philippa Donnellan 

Number of Members 18 

Number of Teachers 1 Full-time 

CoisCéim Creative Steps is part of the dance company CoisCéim’s broadreach programme and 

was established in 2007. A dance awareness programme, it underpins the performance work 

of CoisCéim Dance Theatre and provides an opportunity for people to participate in a variety 

of dance activities. Membership to Creative Steps is open to individuals aged 15 to 25 with 

experience in dance or physical theatre, and who are open to exploring new ideas and taking 

risks. Based in Dublin, Creative Steps works in collaboration with professional 

choreographers and other artists to create bold and original choreographies for a range of 

performance environments and on film. A passion for working creatively in dance theatre is 

essential.  It is directed by Philippa Donnellan, Director of CoisCéim Broadreach.  

Approximately two company members continue on to full-time dance training annually.  

Colleges in Ireland include: Sallynoggin College of Further Education, Inchicore College of 

Further Education, the College of Dance, Scottish School of Contemporary Dance, Middlesex 

University and London Studio Centre. CoisCéim Creative Steps is supported by the Arts 

Council. 

Ex-members  

 

 

2. County Wexford Youth Dance Company 

Established 2001 

Artistic Director  

Number of Members 7 – 10 members annually 

Number of Teachers  

County Wexford Youth Dance Company (CWYDC) is Myriad Dance Company’s youth dance 

company, resident at the Wexford Opera House.  It was established in 2001 and forms a core 

part of Myriad Dance’s Education & Community Programme. The youth dance company is 

contemporary based, drawing on non-competitive dance styles and movement practices.  

CWYDC works with several guest artists from Myriad Dance throughout the year, with a 

strong emphasis on creativity and expression. Members are young dancers between 13 and 19 

years old. They are involved in weekly classes and rehearsals, workshops, dance projects and 

performances, which allow them to develop their performance skills, to learn from 

professional dancers, and to experience different methodologies in choreography. Previous 

CWYDC members have studied dance in third level education,(including: Aberystwyth 

University and Roehampton University) and some have also gone on to do drama/theatre 

studies. 
Ex-members Mary Francis Stamp, Danielle Fortune 

 

 

3. Dublin Youth Dance Company 

Established 2000 

Artistic Director Mariam Ribon 

Number of Members 30 

Number of Teachers Part-time: 2 

Dublin Youth Dance Company (DYDC) was established in 2000 by Dance Theatre of Ireland. 

It  is a professionally-directed dance company for young people who seek involvement in dance 
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training, choreography and public performance. DYDC operates in partnership with Dun 

Laoghaire Rathdown County Council and Dance Theatre of Ireland. It is made up of two 

groups (ages 12-16 and 17-24). The company aspires to give young dancers professionally-

directed experiences to enhance their technical training, tap their creative and interpretative 

skills in choreography, and provide opportunities for performance. The company performs 

both nationally and internationally, and has developed from a youth performing company into 

a dynamic network that supports dance artists in the following areas: High-level dance 

training in diverse techniques and genres; Performance and choreographic opportunities; 

Advocacy and careers advice; Links to post Leaving-Certificate and third level dance 

programmes. DYDC also established the Irish Youth Dance Festival (IYDF) in 2001, which it 

organises and produces every year bringing together up to 12 different national and 

international youth dance companies for public performances and workshops at The Pavilion 

Theatre in Dun Laoghaire. The festival is a platform for youth dance companies and young 

dance artists to showcase new work in a professional setting and in front of an informed dance 

public. Many DYDC participants are concurrently involved in full-time dance training and go 

on to pursue further training abroad, including the London School of Contemporary Dance, 

and the Northern School of Contemporary. DYDC is supported by the Arts Council. 

Ex-members Jessie Keenan, Liv O’Donoghue, Aisling O’Coineen, John Corcoran. 

 

 

4. Irish National Youth Ballet 

Established 1996 

Artistic Director Katherine Lewis 

Number of Members 35 

Number of Teachers Full-time : 1; Part-time: 2.  

Irish National Youth Ballet Company (INYB) was established in 1996 and was the first 

youth ballet company to be funded by the Arts Council in Ireland. There are approximately 

40 places in the company every year with dancers sourced from all over Ireland. Katherine 

Lewis, Artistic Director of INYB, intends to broaden current repertoire with newly 

commissioned works and existing works from international choreographers. The intent is to 

extend the performance schedules and to increase exposure of the company’s work through 

the medium of television and increased international touring. INYB are a performance-based 

Company that work in a semi-professional environment.  The dancers audition each year to 

become members.  They get the opportunity to work with professional teachers and 

choreographers.  They perform two seasons each year.: Autumn and Spring. Many members 

of INYB have gone on to further dance training aboard, including Elmhurst Ballet School, 

Urdang Academy, Doreen Bird College, Northern Ballet School, and the Salzburg 

Experimental Academy of Dance. 

 

Interestingly, INYB have established an in-house scholarship fund.  The money is raised 

during the year by “Bring and Buy” sales, bag packing in supermarkets and sales of items in 

the foyer of the theatres during the performances.  The money is then awarded to the dancers 

that need assistance to go to international and domestic summer schools during the summer 

break. Schools attended include: Academy de Ballet Nini Theilade, Central School of Ballet, 

Irish Ballet Forum Summer Intensive, Shawbrook Summer School, The Dance Institute, The 

Place and Wells Ballet Courses. 

Ex-members Zoe Ashe-Browne, Christopher Furlong and Sarah Reynolds 

 

5. Irish Youth Russian Ballet Company 

Established 2007 

Artistic Directors Monica Loughman and Patricia O’Riordan 

Number of Members 25 
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Number of Teachers Part-time: 4 

Founded in 2007 by Monica Loughman and Patricia O’Riordan, The Irish Youth Russian 

Ballet Company aims to give young dancers the opportunity to advance their training and 

technique. The Company meets at The Ballet Studio in Inchicore Community Centre on two 

Sundays per month. The day consists of one hour of class and three hours of rehearsal, 

covering both classical ballets and new works throughout the year in preparation for new 

seasonal performances. The dancers work with Monica Loughman and guest choreographers 

such as Grant McLay (former principal with the Queensland Ballet, Australia), Robert 

Gabdullin (principal with the Perm State Ballet Company), Hannah Windows (English 

National Ballet). The dancers are offered partnering and duet classes with professional 

dancers. Dancers come from ballet schools throughout Ireland to participate in training and 

performance with the Company. In 2008 dancers came from Dublin, Louth, Meath, Cork, 

Kilkenny, and Galway, and dancers are encouraged to continue their regular classes with 

their private ballet teachers. The Irish Youth Russian Ballet Company had their first 

National Tour in 2010. The company performed at The Helix, Dublin in December 2008. This 

performance featured the Company as part of the RTE series Ballet Chancers. Monica 

Loughman is sponsored by Allianz.  

 

 

6. Kerry Youth Dance Theatre 

Established 2009 

Artistic Director Catherine Young 

Number of Members 16 

Number of Teachers Part time: 1  

Kerry Youth Dance Theatre (KYDT) was established by Catherine Young in 2009 following 

her term as Dancer in Residence with Kerry County Council. The ensemble has gone from 

strength to strength, performing at St. John’s Arts Centre Listowel, the Wexford Opera House 

and the Irish Youth Dance Festival in Dublin. In 2009 they received Arts Council  funding to 

develop a new work: “LOST”. The company currently comprises of 16 dancers – 6 males and 

10 females between the ages of 14-23. It also has fostered an associate group of youth 

musicians, photographers and film-makers that work in collaboration with KYDT on their 

productions. Dancers that continue their training with KYDT may be selected to perform with 

Catherine’s professional dance company YoCo Dance; 3 KYDT dancers are now currently 

apprenticing with YoCo.  Two members of KYDC have continued their training with the 

College of Dance.  

Ex-members Rachel Daly, Liam Fox, Daniel Quinn, Elise Sullivan 

 

 

7. Shawbrook Youth Dance Company 

Established 2001 

Artistic Director Anica Louw 

Number of Members Up to 20 members 

Number of Teachers Full-time: 1;  Part-time: 2 

Established by Anica Louw and Philip Dawson in 1979, Shawbrook is a unique organisation 

which includes a ballet school, a residential summer school, Easter and weekend intensive 

dance programmes, the Irish national dance awards, and a youth dance festival. One of 

Shawbrook’s many successful dance programmes is Shawbrook Youth Dance Company 

(previously known as Irish National Youth Dance Company). The company is for teenage 

dance students, with an emphasis on dance students who want to pursue a career in dance 

and are working towards their auditions for third level dance education.  However, some 

students with limited previous training but with commitment and passion are also accepted 
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into the youth company. The company have performed at national festivals, including the 

Birr Youth Dance Festival, the Irish Youth Dance Festival, and Sonraigh Festival.  

Choreographers that have worked with SYD include: Olwen Grindley, Jessica and Megan 

Kennedy, Anica Louw, Chantal McCormick, Lisa McLoughlin, Becky Reilly, Simon Rice, Liz 

Roche and Rebecca Walter. Between one and two members continue on to full-time training 

every year.  Schools and colleges attended include: the Central School of Ballet, the 

Conservatoire National Superieur Musique et Danse de Lyon, Inchicore College of Further 

Education, Northern Ballet School, Northern School of Contemporary Dance, Laban, London 

School of Contemporary Dance, Rambert School of Ballet and Contemporary Dance, and the 

Rotterdam Dance Academy (Codarts). Shawbrook Youth Dance Company is supported by the 

Arts Council. 

Ex-members 

Marguerite Donlon, Emma Fitzgerald, Louise Hynes, Cliodhna Hoey, 

Luke Murphy, Emma O’Kane, Beckey Reilly, Sarah Reynolds, Michael 

M. Dolan, Penny Wilson and Rachel Wynne. 

 

 

8. Youth Ballet West 

Established 2007 

Artistic Director Judith Sibley 

Number of Members 23 

Number of Teachers Part-time: 3  

Youth Ballet West (YBW) was established in 2007 in Galway. The company is made up of 23 

members, selected at audition, from Galway, Longford and Limerick. Dancers are advanced 

ballet students, aged between 13 and 20. Its key objectives are to create a semi-professional 

Youth Ballet Company in the West of Ireland; to enable talented young dancers to receive 

world-class professional training while remaining in their home environment and while they 

continue with their academic studies; to develop and maintain the highest technical and 

artistic standards in ballet; to enable young dancers to fulfil their potential; to reach as many 

young dancers as possible in the West of Ireland; to re-stage renowned classical ballets and 

commission new, more modern works from choreographers; to offer master classes and 

coaching from visiting international dance artists and choreographers. Since September 2008, 

Youth Ballet West members have performed at Galway Cultural Evening, were featured at 

the Official Launch of Baboro 2008 and were guest artists for the Galway Circus Project, and 

have performed at the opening of the Dublin Fringe Festival, Sonas Festival, Longford Dance 

Fest and at the Irish Youth Dance Festival.  In August 2010, three company members 

travelled to Basel, Switzerland, to work with the Cathy Sharp Dance Ensemble.  Additionally 

YBW company members regularly apprentice with Chrysalis Dance. These placements are 

short, and usually once each year.  Since the company’s establishment in 2007, three 

members have entered full-time training.  Youth Ballet West is supported by the Arts 

Council, Galway City and Galway County Councils. 

Ex-members Stephanie Dufresne, Mary Walsh, Elisabeth McKeever.  

 

2.6 A Survey of Current International Destinations for Irish Dance Students 

Based upon the information provided by the programme and artistic directors, 

students of the courses and companies surveyed have gone on to study at a wide 

range of dance schools abroad. Here is a list of the names of international schools 

which recur the most frequently (listed alphabetically): 

 Laine Theatre Arts (Epsom, Surrey, U.K.) 
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 London School of Contemporary Dance (U.K.) 

 London Studio Centre  

 Northern School of Contemporary Dance (Leeds) 

 Scottish School of Contemporary Dance, Dundee College (Dundee) 

 Trinity Laban (London) 

 Urdang Academy (London) 

Other schools attended by students abroad include the following: 

 Aberystwyth University 

 Bird College (London) 

 Central School of Ballet (London) 

 Conservatoire National Supérieur Musique et Danse de Lyon  

 Elmhurst Ballet School (Edgbaston, Birmingham)  

 Fontys Dance Academy (Tilburg, Netherlands) 

 Middlesex University 

 Northern Ballet School (Leeds) 

 Performers College (Corringham, Essex, U.K.) 

 Rambert School of Ballet and Contemporary Dance (London) 

 Roehampton University 

 Rotterdam Dance Academy–Codarts (Netherlands) 

 Salzburg Experimental Academy of Dance (Austria) 

 Stella Mann Stage School (Bedford, U.K.) 

 Tring Park (Tring, Hertfordshire, U.K.) 

 University of Chester 

 University of Chichester 

 University of Leeds 

 University of Sunderland 

 

2.7 A Summary of Demand for Step-Up Based on Current Provision 

From the research carried out for this feasibility study it appears that there are 

approximately 191 students between the ages of 17 and 21 in full time dance training 

in Ireland during any given academic year; with an additional 77 students enrolled in 

undergraduate programmes combining dance and other subjects. There is a combined 

total for these two groups of 268. There are also approximately 260 dance students 
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participating in youth dance companies. These figures are broken down by 

programme and company in the tables as follows: 

Full-Time Dance Training Youth Dance Companies 

Bray Institute of Further Education 32 Cois Ceim Creative Steps 18 

Coláiste Stiofáin Naofa, Cork 24 County Wexford Youth Dance Company 10 

College of Dance, Monkstown 44 Dublin Youth Dance Company 30 

Inchicore College of Further Education 54 Kerry Youth Dance Theatre 16 

Sallynoggin College of Further Education 37 Irish National Youth Ballet 35 

  Irish Youth Russian Ballet Company 25 

Undergraduate: University of Limerick 55 Shawbrook Youth Dance Company 20 

Undergraduate: University of Ulster 22 Youth Ballet West 23 

  Other Youth Dance Companies 80 

Totals: 268  Totals: 257 

 

It should be pointed that there is some overlap of students participating both in 

full-time training courses and in youth dance companies at the same time 

(approximately 15 students). Considering that the average term of dance training 

programmes is two to three years (and allowing for a small number who may not 

complete the entire cycle) it can be estimated that there are approximately 100 dance 

students graduating each year from full-time training courses. While precise figures 

do not exist on a national basis, from the research carried out for this study, it is 

reasonable to estimate that somewhere in the region of 40 to 60 of these dance 

students continue their study abroad each year.  

The demand for a Step-Up programme would therefore come from this initial pool 

of dance students as they transition from training in Ireland to training abroad (a 

pool of approximately 50 dance students). In the second instance, it would also come 

from those dancers who have already completed some or all of their training abroad 

(potentially a pool of an additional 50 students in any given year). A third pool of 

potential participants could include interested dancers actively participating in Irish 

youth dance companies as well as highly talented students of private dance schools 

(let us estimate this pool at approximately another 10 dancers in any given year). 

Demand for the Step Up programme, therefore, could be estimated at approximately 

110 potential candidates each year. 

Without taking into consideration the specific modalities of the future 

programme, and going on the quantitative figures presented here alone, it is 
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reasonable to assume that demand would be consistently strong (and perhaps even 

oversubscribed on a regular basis) for any programme that would provide an 

opportunity to develop professional dance skills for Irish students, as well as any 

initiatives to provide financial assistance for completing dance study abroad.  
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Transitions at Trinity Laban. Photograph courtesy of Lorna Hosler.



Step Up: A Feasibility Report 

 

December 2010  

 
30 

 

CHAPTER 3:  
SURVEY OF INTERNATIONAL  
PRE-PROFESSIONAL DANCE 
PROGRAMMES 

 

 

 

 

 

 

 

 

 

 

 

3.1 Chapter Overview   

Providing a transitional framework for students as they progress from dance 

training to a professional dance career is a recognised concept in many countries. 

Over the past thirty years a variety of programmes have been initiated and developed 

in the U.K., Europe and North America. Each programme varies, naturally, in its 

origins and methods, but many of the themes and objectives set out in the terms of 

reference of this feasibility study reverberate throughout the histories and current 

activities of these programmes. As they are frameworks that have been set up and 

nurtured over a number of years, it is clear that these programmes have established 

methods of attracting students, that they have defined curricula for managing the 

artistic endeavours of their participants during the course of the programme, and 

that they work with sponsoring and collaborating partners in order to deliver the 

desired results. In order to establish the possible structures available for the 

organisation of a Step Up programme in Ireland, it is worthy, therefore, to consider 

these international models.  
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Four international programmes have been selected to review in this context. 

These programmes, in alphabetical order, are: Banff in Ottawa, Canada; EDge at 

London School of Contemporary Dance; Transitions at Trinity Laban Conservatoire 

of Music and Dance in London; and Verve at the Northern School of Contemporary 

Dance in Leeds. This is by no means an exhaustive list of companies or initiatives 

that could be used as potential resources for developing a programme such as Step 

Up. However these programmes have been selected as useful examples to examine 

within the scope of this study because of the recognition that these initiatives have 

achieved to date as models of good practice and artistic excellence.  

To gain a greater understanding of how these international programmes work, 

and particularly to examine the programmes in the context of Step Up’s objectives, 

they have been reviewed from the following angles:  

1. History and Objectives: What is their background, how were they set up, what 

are they trying to achieve?  

2. Course and Activities: How are the instructional and artistic programmes 

organised, how are students selected, what do the activities of the company resemble?  

3. Structure, Management and Partners: What is the administrative structure of 

the programme, how is the programme managed, and who are the main partners and 

collaborators? 

4. Alumni: What are the historical achievements of the programme in terms of 

student progression to professional companies?  

 

3.2 The Banff Centre, Banff, Alberta, Canada 

3.2.1 History 

The Banff Centre is located in Banff in the heart of the Canadian Rockies (pop. 

8,000), approx. 130 km from Calgary. The Centre was established by the University 

of Alberta in 1933 with a single course of drama. Today it is a respected arts, cultural 

and educational leader recognised around the world with over 20 different 

programmes including Aboriginal Arts, Dance, Drama, Film, Theatre, Visual Arts 

and other fields. 

In addition to its Performing Arts Residencies, the Banff Centre runs three 

primary dance initiatives: a Professional Dance Program, an Indigenous Dance 
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Residency, and the Clifford E. Lee Choreography Award. Dance initiatives allow 

dancers the chance to grow and develop as artists at each stage of their career 

through participating in the Training, Apprentice, and Professional programs. 

According to the Centre, “the vital skill set received through these experiences have 

allowed many to receive their first employment”.  

In the context of Step Up, the Professional Dance Program is of particular 

interest because of its flexible format. Run as a summer programme over five weeks, 

the Program was developed to “offer an intense professional rehearsal and 

performance schedule for young dancers of exceptional promise”. It combines the 

participation of young, “apprentice” dance students with young professional dancers 

proposed by participating dance companies. 

 

3.2.2 Course and Activities 

The Professional Dance Program is a five-week program comprised of four weeks 

of intensive training, followed by one week of performance. It prepares participants 

for professional careers in dance through three rigorous classes a day, as well as 

rehearsals, which culminate in four main-stage public performances as part of the 

Banff Summer Arts Festival.  

Performances include a new choreographic work. Complementing the Professional 

programme is the Dance Apprentice program, attended by young dance artists who 

work and learn alongside the Professional participants and are given performance 

opportunities in Festival Dance. The program also incorporates the Clifford E. Lee 

Award in Choreography, which provides an opportunity for a choreographer to come 

to The Banff Centre to create and premiere a new dance piece working with the 

programme’s company.  

 

3.2.3 Structure and Partners 

The Professional Dance Program comes under the management of the Banff 

Centre’s Theatre Arts division. The Professional Dance Program is directed by 

Lindsay Fischer, head of the National Ballet of Canada’s apprenticeship programme, 

and a former principal dancer with Het Nationale Ballet in the Netherlands and the 

New York City Ballet. The following participating professional ballet companies in 
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2010 nominated young dancers for inclusion in the Banff program: The National 

Ballet, Royal Winnipeg Ballet, Ballet B.C., Ballet Jörgen, and Boston Ballet.  

 

3.2.4. Alumni 

Alumni of the Centre’s dance training programs have gone on to successful 

professional careers with companies including The National Ballet of Canada, Les 

Grands Ballets Canadiens de Montréal, Toronto Dance Theatre, Royal Winnipeg 

Ballet, and Les Ballets Jazz de Montreal. 

 

3.3 EDge at London Contemporary Dance School, London, U.K. 

3.3.1. History 

London Contemporary Dance School was started in 1966. The School, and its 

partner company London Contemporary Dance Theatre, were founded by Robin 

Howard who had the aim of bringing contemporary dance to Britain. Among the first 

students were Richard Alston, Siobhan Davies and Robert North. Howard formed the 

Contemporary Dance Trust as the parent company for LCDS and LCDT (with Lord 

Harewood, Sir John Gielgud, Henry Moore, Ninette de Valois, Marie Rambert and 

Martha Graham as its patrons). In 1969, Contemporary Dance Trust moved to a 

building on Duke's Road which it named “The Place”. As the School evolved, direct 

links with Martha Graham and the Graham technique diminished as a wider variety 

of teaching styles were introduced, and the School led the way towards formal 

accreditation and full funding for dance training. 

EDge is the postgraduate performance company of LCDS and was re-launched 

with its current name in 2002. The goals of EDge are in line with LCDS’s tradition of 

postgraduate programmes to support the transition from training to professional 

practice and continue the development of artists. EDge offers a group of postgraduate 

performance students the possibility to develop their skills as dance artists in “an 

intensely creative environment”. It is “designed for skilled and physically 

knowledgeable students looking to deepen and extend their artistic abilities through 

rigorous, investigative enquiry and creative playfulness”. The stated company aims 

are to provide an opportunity for participants to “develop and discover the aesthetics 

of performance within a touring programme”.  
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3.3.2 Course and Activities 

Students on EDge work with high-calibre professional dance choreographers and 

an Artistic Director through touring programmes of original work and repertory to 

multiple venues. Works created by established guest artists provide the core of the 

company’s repertoire, complemented by works from the emerging choreographers of 

the company. The touring programme goes from solos to full company works. 

Auditions for EDge are held in April for the new intake of students in September. 

From September 2010, EDge will for the first time include dancers and 

choreographers in its ranks. 

In addition to the touring component, EDge engages in other projects exploring 

the creative process, including dance film, professional improvisational work or site-

specific choreography. The company’s dancers also engage in educational teaching 

and the development of creative workshops. The aim is to offer postgraduate 

performers the chance to work across media and styles as contemporary dancers, 

offering an experience accurately reflecting the breadth of the industry and their 

futures within it. In summary, the goal of the company’s engagement and active 

dialogue with professional artists is to aid and support the students’ transition into 

the professional dance world. Edge also offers educational packages for schools and 

colleges. In addition to individual workshops, the company is available for longer 

residencies in schools or venues.  

 

3.3.3 Structure and Partners 

EDge is a part of LCDS’s postgraduate department which has been running for 16 

years (and was, according to the school, the first of its kind in the UK offering a 

Postgraduate Diploma and MA degree to students wishing to pursue practical dance 

studies as a postgraduate discipline). EDge has recently appointed Jeanne Yasko as 

Artistic Director, succeeding Lauren Potter. In addition to the Artistic Director, EDge 

staff includes an Administrator, a Production Manager, a Lighting Designer, 

Technicians, a Costume Designer & Maker, a Costume Assistant, and a 

Communications Officer. This year work specially created for EDge includes full 

length pieces by international artists Ben Duke (UK), Jorge Crecis (Spain) and 

Martin Forsberg (Sweden). 
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3.3.4 Alumni 

Alumni of  LCD’s postgraduate performance company include: Henri Oguike 

(Artistic Director, Henri Oguike Dance Company); Martin Lawrance (choreographer 

and former dancer for Richard Alston Dance Company); Angela Towler (dancer for 

Rambert Dance Company); Liala Diallo and Hilary Stainsby (former dancers for 

Random Dance Company); Greig Cooke (former dancer for Charles Linehan 

Company). Since the re-launch as EDge in 2002, graduates include: Azzurra 

Ardovini, who is currently dancing with Phoenix Dance Theatre; Silvestre Sanchez 

Strattner, who danced with Richard Alston Dance Company; Matthew Winston, who 

took part in a world tour with New Adventures in Matthew Bourne’s Nutcracker! ; 

Maruisz Raczynski and Keir Patrick, who have worked with Siobhan Davies Dance.  

 

3.4 Transitions at Trinity Laban Conservatoire of Dance and Music, London, 

U.K. 

3.4.1 History 

Trinity Laban is a centre for the training of professional contemporary dance 

artists and claims to house the largest team of specialist contemporary dance 

teachers in the world. In 2005, Laban and Trinity College of Music merged to form 

Trinity Laban Conservatoire of Music and Dance. According to Laban, in addition to 

becoming the first such conservatoire in the UK, the school was also the highest 

ranked dance institution in the Guardian Higher Education/University League 

Tables 2010, with 100% of the 2007-08 graduate cohort was in employment or further 

study six months after graduating (statistic from the Higher Education Statistics 

Agency).  

Transitions Dance Company was founded at Laban in 1982 by Bonnie Bird who 

remained Artistic Director until her death in 1995. Bonnie Bird was one of the 

original members of the Martha Graham Dance Company and became the first 

official teacher of Martha Graham’s technique (her pupils included Merce 

Cunningham).   

The Transitions Dance Company programme is designed to bridge the gap 

between student and professional life, providing the skills needed to begin a 
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professional career in dance. The Company is based at Laban’s new building at 

Deptford Creekside. The one-year course gives students the opportunity to work with 

outstanding international choreographers, culminating in a national and 

international tour.   

 

3.4.2 Course and Activities 

Transitions members work within a schedule that reflects a professional company 

environment, taking daily advanced level classes in both contemporary dance and 

classical ballet. These are supported by classes in fitness and somatic techniques. 

Members work with professional performers and dance educators, rehearse repertory 

pieces, and actively engage with professional choreographers in the creation of new 

works.  

The Company tours a programme of short dance pieces every year from March to 

July to U.K. and international venues, often commissioning new work from 

accomplished choreographers. Transitions also offers a range of educational classes 

for students at primary and secondary level and workshops which include a 

contemporary technique warm-up followed by an opportunity to explore the creative 

process behind the current repertoire. 

While participants on Transitions share the same curriculum and activities 

throughout the year, there are three possible qualifications at the end of their 

participation. Students can obtain a Transitions Dance Company Diploma; or on the 

basis of additional study they can also enrol for a Postgraduate Diploma in Dance 

Performance or an MA in Dance Performance (completed over 13 months including 

an in-depth research project). The Diploma and MA in Dance programmes are 

validated by City University London and the taught element consists of the following 

modules: Practice as Research, Advanced Technical Practice, The Performer in the 

Creative Process, Dance Performance, Individual Project.  

 

3.4.3 Structure and Partners 

The company is managed administratively and artistically by Trinity Laban. 

Choreographers working with the company have included Rui Horta, Liz Aggis, Della 

Davidson, Yolande Snaith, Lea Anderson, Mark Murphy, Jamie Watton, Jasmin 
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Vardimon and Jan De Schynkel. Choreographers for 2011 are Lucy Guerin, Martin 

Nachbar and Melanie Teal. 

 

3.4.4 Alumni 

Since 1983 approximately 200 dancers have performed with Transitions Dance 

Company working with 80 choreographers and touring to more than 130 venues 

across the world. Members of Transitions Dance Company have gone on to work with 

the following companies: Michael Clark, Dynion, Tavaziva, Featherstonehaughs, 

T.r.a.s.h., Adventures in Motion Pictures, New Adventures, Akram Khan Company, 

Siobhan Davies Dance Company, DV8, Rambert Dance Company, Random Dance 

Company and The Cholmondeleys. 

 

3.5 Verve at Northern School of Contemporary Dance, Leeds, U.K. 

3.5.1 History 

Verve is the postgraduate performance company of Northern School of 

Contemporary Dance. Located in Chapeltown, Leeds, Northern School of 

Contemporary Dance was founded in 1985. It is one of the UK’s leading dance 

training institutions (and the first conservatoire dance school within the U.K. public 

sector according to NSCD). There are approximately 200 students from the UK and 

abroad studying at NSCD. Courses at NSCD include a BPA (Hons.) in Contemporary 

Dance, a Postgraduate Diploma in Contemporary Dance and a Postgraduate 

Diploma/MA in Choreography, which are accredited by the University of Kent, as 

well as a Foundation Course in Contemporary Dance. 

Verve was launched in 2006 as an expansion of the College’s Graduate Diploma, 

designed to facilitate the transition from training to professional practice. Whilst 

2010 is the fourth year of Verve as a mid-scale touring company, for over ten years 

final-year degree and diploma students performed at NSCD’s Riley Theatre and at 

selected venues in the UK under the name of Verve. 

 

3.5.2 Course and Activities 

Through open auditions held in the U.K. and abroad, dancers are chosen to join 

the company for the one-year duration of the Postgraduate Diploma course. The 
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student term runs from September to June; Verve tours annually from March to 

June. The final company comprises 12 graduates from leading conservatoire dance 

schools and talented young dancers with some professional experience. Verve this 

year has twelve dancers touring the U.K. and Europe with a programme of new work 

created by international choreographers. Last year’s company toured to 19 venues 

across the U.K. and Europe reaching over 3,000 audience members over 6 months. 

The format of the performance evening is approximately 120 minutes including a 20-

minute interval.  

The stated target audience for shows is: “contemporary dance fans, particularly 

those who have attended EDge, Transitions or other graduate dance company 

performances and those who have previously seen works by Verve choreographers; 

contemporary arts fans, for example music, experimental drama, new writing, 

physical theatre, multimedia, visual arts, arthouse and short films; dance and arts 

practitioners and professionals; dance schools and classes targeted at young people or 

adults; secondary school groups; students of dance, drama, performing arts, 

contemporary music, wardrobe/textiles, stage and technical management from GCSE 

level upwards; NSCD applicants; youth groups, especially those interested in dance 

and performance arts”.                   

 

3.5.3 Structure and Partners 

Verve is an integral part of NSCD’s dance programme, directed by NSCD faculty. 

In 2008, the Graduate Diploma converted to a Postgraduate Diploma. NSCD’s 

current Postgraduate Diploma in Contemporary Dance has three streams: a graduate 

apprenticeship scheme, an advanced training scheme and the touring company 

Verve. Gurmit Hukam has been Principal and Artistic Director since 2002 and 

Akram Khan MBE and Darshan Singh Bhuller are the School’s Patrons.  

Verve has toured with commissioned works by Carol Brown, Darshan Singh 

Bhuller, Fin Walker, Glenn Wilkinson, Henri Oguike, Hofesh Schechter, Kim 

Brandstrup, Rafael Bonachela, Shobana Jeyasingh, Simon Birch and Wendy 

Houstoun. The 2010 programme contains new dance works specially commissioned 

from Michael Schumacher (Amsterdam, Holland), Luis Lara Malvacías (New York, 

USA), David Zambrano (Amsterdam, Holland / New York, USA) and UK London-

based artist Laila Diallo.   
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3.5.4 Alumni 

NSCD has produced contemporary dance artists over the last 20 years including 

Akram Khan, Tom Roden, Robert Hylton, Benji Reid and Fleur Darkin. Graduates 

have gone on to work with DV8 Physical Theatre, Phoenix Dance Theatre, Shobana 

Jeyasingh Dance Company, Richard Alston Dance Company, Tilted Productions, 

Henri Oguike Dance Company, Balbir Singh Dance Company and Tavaziva Dance. 

 

3.6 Summary of Attributes of Models for Step Up 

The stated objectives of the programmes surveyed above are as follows: 

 To deliver the vital skills to allow dance students attain their first 

employment (Banff)  

 To support the transition from training to professional practice and 

continue the development of dance artists (EDge) 

 To bridge the gap between student and professional life, providing the 

skills needed to begin a professional career in dance (Transitions) 

 To facilitate the transition from training to professional practice (Verve) 

It is clear that these objectives echo two of the three stated aims of Step Up as 

outlined in the Introduction: to “support the professional development of young 

dancers living in Ireland” and “to assist the transition to a full-time professional 

career in dance”.  

These international models, which have both a proven track record and 

established methods, should provide us with an initial starting point in terms of 

outlining structure and activities as we seek to put forward and progress a potential 

development path for Step Up. I have therefore outlined in the table below the list of 

features that appear repeatedly in the various programmes surveyed and which shall 

form the basis of our approach to proposing an organisational structure for the Step 

Up programme in the next chapter:  
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Area Feature 

I 

 

General 

Structure 

Programme/Company Name and branding 

Clearly-defined artistic objectives 

Nominated Director (with proven track record) 

Governing Board made up of sponsors or stakeholders 

 

II 

 

Class, Curriculum 

& Performance 

A group of talented dancers chosen by audition  

A curriculum based on defined practice & theory  

A period of rehearsal; followed by period of performance 

Touring of a dance event; typically an evening performance 

containing multiple works toured at multiple venues 

Choreography created for purpose by resident or guest 

choreographer(s) 

Part of post-graduate degree courses (in some cases) 

Educational workshops and outreach (in some cases) 

Interaction with professional dancers and companies 

III 

 

Management,  

Facilities  

& Logistics 

Affiliation with an established dance, educational or arts 

institution that acts as parent body or primary sponsor 

A dedicated physical home for the company with on-site 

rehearsal and office space  

Supporting administration staff  

Technical support for touring 

 

IV 

 

Marketing & 

Communications 

A dedicated website presenting the company’s history, aims,  

activities, personnel, repertory, contact and application details 

Advertisement of programme to target prospective students 

Booking guidelines for touring venues 

Video recordings of company performances (e.g. YouTube) 

Social Media presence (e.g. Facebook) 
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Kerry Youth Dance Company. Photograph courtesy of Catherine Young. 
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CHAPTER 4: 
PROPOSED ORGANISATIONAL 
STRUCTURE AND PROGRAMME  
FOR STEP-UP 

 

 

 

 

 

 

 

 

 

 

 

4.1 Chapter Overview 

In Chapter Three we outlined the basic elements of international programmes 

structured to aid students in their transition towards careers as professional dance 

artists. We will now review each one of these features in order to assess the resources 

required to put each one in place in an Irish context through Step Up. This process 

should help us to determine the set of features, and also a realistic scope or scale of 

individual features, capable of being implemented within a reasonable timeframe and 

budget. In simple terms, the objective here is to determine a proposed organisational 

structure and programme for Step Up that is feasible to establish in the short term, 

while also providing for potential development and expansion of the programme over 

time. This exercise will allow us to put forward an initial Step Up model to get 

started, which should in enable us to identify the initial high-level financial 

requirements of the programme.  

A proposed structure will not exist in a vacuum, however, so it is important that 

any future programme will play a coherent and contributing role in the existing 

dance ecosystem as it currently exists and continues to evolve in Ireland. The final 

area that we will address then in this chapter is the positioning of the programme 
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relative to the current provision, and some observations on how we might measure 

and assess the programme’s future success. 

 

4.2 Organisational Structure and Programme 

We will review each identified element in the context of the Step Up programme, 

assessing what needs to be put in place in each case; we will also consider if elements 

are mandatory to implement from the beginning, or if they are capable of being 

implemented post-creation of the programme or at a subsequent phase of 

development. Where relevant, we will also consider the financial implications for the 

scale or scope of implementing each feature.  

 
4.2.1 Programme/Company Name and Branding  

From the examples researched, it is clear that pre-professional initiatives 

typically have a distinct name and artistic identity. The name chosen often reflects 

the nature and ambitions of the dance group, with an emphasis on dynamism, 

creativity and development (e.g. Verve, Transitions, EDge). The current working 

name for the proposed programme is Step-Up and this name should be considered as 

a candidate, perhaps along with selected alternatives, to be used as the effective 

company name. This feature is mandatory to implement from the beginning with no 

direct financial implications. Branding should also be considered to convey the 

company’s aims, and this can be executed as part of the marketing and 

communication elements. 

 

4.2.2 Clearly-defined artistic, developmental and organisational objectives 

Step Up is an educational dance programme with the following stated goals: 

 to support the professional development of young dancers living in Ireland;  

 to assist the transition to a full-time professional career in dance  

 to form professional connections between dancers who have trained abroad 

and the dance sector in Ireland.  

 

4.2.3 Director 

A clear and ambitious artistic vision for Step Up is vital to the success of such an 

enterprise. An experienced Director should be engaged to lead the company who can 
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help define and implement this vision. The director should have a proven track 

record in the areas of choreography, education, company direction, performance, 

production and touring. This item is mandatory to implement from the beginning. 

The time commitment required from the appointed Director will be determined by 

the scope of the company’s activities. This time commitment, as well as salary 

expectations, will have a direct financial impact.  

 

4.2.4 Governing Board and Legal Entity 

The capacity to deliver the long-term objectives of the programme, combined with 

guidance, governance and support for staff and participants, should be ensured 

through a responsible and informed Board. The Board should be comprised of 

representatives from affiliate organisations, funding providers and relevant 

stakeholders. It could also include members from the wider partner network of dance 

and arts organisations with an interest in Step Up. A separate legal entity (or 

alternatively a suitable administrative structure within an existing legal entity) 

should be established with selected board members named as directors of the entity. 

A suitable Board structure and legal entity would ideally be put in place once the 

programme becomes active. In the interim, an initial working committee or advisory 

board could be assembled to progress the initiative through the early start-up phase. 

 

4.2.5 A Qualified Group of Dancers  

Dancers should be selected by audition and display a high level of technical and 

artistic ability combined with a desire to learn and perform. To join the Step Up 

programme, the candidates should have: 

 Completed three years full-time professional dance training at a recognized 

dance institution in Ireland or overseas or 

 Completed a degree in dance, or in another subject with a major dance 

component 

and 

 Show both the physical and mental aptitude for this advanced level training 

 Show professional potential for a career in contemporary dance 

Individual applications will also be considered from candidates who have a high 

level of professional experience, or are graduates from another discipline, and who 
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have the knowledge, understanding, skill, motivation and experience to succeed at 

this advanced level of training. 

The number of dancers engaged may have some bearing on the financial cost of 

implementing the programme. It is suggested that a minimum number of dancers 

selected to participate on the programme initially would be 6, up to a potential 

maximum of 12. The exact number will be determined by the nature of the company 

activities, funds available, and the vision of the director.  

One of the starting points of this study as outlined in the Introduction is the 

concept of awarding scholarships to dance students for study abroad before returning 

to participate in the programme. This would be an attractive feature of Step Up and 

the number and nature of scholarships that could be awarded will be determined by 

the financial resources available. As observed in Chapter Two, there are in excess of 

20 different international programmes attended by Irish students on an ongoing 

basis; therefore, any scholarship scheme should be as inclusive as possible in terms of 

the colleges that could be attended by Step Up participants. A more targeted 

approach could involve working in a closer manner to establish these scholarships 

with one or multiple selected programmes that are particularly popular with Irish 

students, such as Fontys Dance Academy, London School of Contemporary Dance, 

Northern School of Contemporary Dance and the Scottish School of Contemporary 

Dance. This would potentially enable a more defined and productive scholarship 

scheme in order to deliver an enhanced collaboration process over time between Step 

Up and the selected programmes.  

The concept of students returning to Ireland for a full year as part of any 

scholarship agreement (another initial point of departure mentioned in the 

Introduction) will also need to be addressed. If Step Up is structured as a year-long 

programme this may be feasible. However, for a student who can secure full-time 

employment in a professional company directly after their studies, this option may 

need to be left open. If Step Up is run as a short-term programme (during the 

summer, for example, as per the Bannf model), mandatory participation by 

scholarship students would appear to be a reasonable requirement.  
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4.2.6 Curriculum 

The emphasis of the choreography and training will be contemporary dance. It is 

suggested that the training part of the programme should involve approximately 30 

hours instruction per week, five days a week, ideally delivered by guest teachers 

selected by the Director. Exact details of approach to rehearsals, content of technique 

classes, timetabling and sequencing of rehearsals for individual choreographic works, 

will be determined by the Director and reviewed annually by the Board. The duration 

of the programme will be determined directly by funding available. The international 

examples reviewed range from a five-week long programme run over the summer 

period, all the way to annual programmes running from September to June.  A 

possible approach for Step Up could involve establishing it initially as a summer-

period programme based on the Banff model. If further funds become available, it 

could be extended to a year long programme; or indeed over time both programmes 

(the annual programme and the summer programme) could be run alongside each 

other.  

 

4.2.7 Rehearsal, Performance and Touring 

Core to the programme should be a defined “deliverable” in the form of a public 

performance of dance. For the larger international models run on an annual calendar 

(Verve, Transitions etc.) the end result is typically an evening of dance ranging from 

80 to 120 mins. Their performances are generally composed of approx. 4-10 dance 

pieces, each approx. 4 to 15 mins each. The tour can consist of approximately 5 to 15 

performances at 3 to 10 venues. In the context of an initial Step Up programme 

implemented on a summer model, it should be feasible to create a dance performance 

event of approximately 40 to 60 minutes (with the number and nature of pieces to be 

determined by the Director). This performance could be presented at a venue close to 

the programme’s rehearsal location and potentially toured to interested venues 

around the country. The number and location of venues will have a direct impact on 

the finances required for this component. Suitable venues to be considered around 

the country include the following:   
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Co. Antrim: The Cresent Arts Centre Co. Leitrim: The Dock 

Co. Armagh: The Market Place Theatre  Co. Limerick: University of Limerick: Concert  

Co. Carlow: George Bernard  Shaw Theatre Hall; Irish World Academy of Music and Dance 

Co. Cavan: The Backyard Art Centre Co. Limerick: Daghdha Space (St. John's Church) 

Co. Clare: Glor Co. Longford: Backstage Theatre 

Co. Cork: Firkin Crane Co. Louth: The Droichead Arts Centre 

Co. Derry: The Playhouse Theatre  Co. Mayo: The Linenhall Arts Centre 

Co. Donegal: Balor Arts Centre Co. Monaghan: Íontas  

Co. Dublin: Dance House,  Co. Offaly: Birr Theatre & Arts Centre 

Co. Dublin: Project Arts Centre Co. Roscommon: Roscommon Arts Centre  

Co. Dublin: Pavilion Theatre Co. Sligo: Model Arts Centre 

Co.  Galway: Galway Arts Centre Co. Tipperary: The Source Arts Centre 

Co.  Galway: Black Box Theatre  Co. Tyrone: The Tyrone Guthrie Centre  

Co. Kerry: Siamsa Tire Theatre Co. Waterford: Garter Lane Arts Centre  

Co. Kildare: Riverbank Arts Centre Co. Wexford: Wexford Arts Centre 

Co.  Kilkenny: The Watergate Theatre Co. Westmeath: Mullingar Arts Centre 

Co. Laois: Dunamaise Arts Centre Co. Wicklow: Mermaid Arts Centre 

  

Many of the existing annual festivals are held in early summer and would 

therefore not be suitable for a summer-based programme; in the event where Step Up 

is run on a year-long basis, some of these festivals would, however, provide a suitable 

forum: 

Dublin Dance Festival. (May), Longford Dance Fest (April), Irish Youth Dance Festival. 

(July), Galway Arts Festival. (June), Cork Mid-Summer Festival. (June), Éigse Carlow Arts 

Festival (June), Dublin Fringe Festival. (September), Belfast Festival at Queen's (October), 

Sonraigh Youth Dance Festival. Biennially in November. 

 

4.2.8 Choreography 

The number of choreographers, as well as the number and sophistication of works 

rehearsed, will ultimately be determined by the budget available. Invitations to guest 

choreographers and the scheduling of their visits will be coordinated by the Director. 

It would be expected that guest choreographers would work with Step Up students in 

the context of a residency, the terms of which will be agreed between the individual 

guest choreographers and the Director. It should also be agreed in advance with 

participating choreographers that works commissioned for Step Up will remain part 

of the programme’s repertory. 

 

 



Step Up: A Feasibility Report 

 

December 2010  

 
48 

4.2.9 Academic tie-in through Post-graduate courses 

It is clear from many of the existing models that various forms of diploma, degree 

or post-graduate courses (involving in some cases additional research, project or 

thesis work) have been established. This has the advantage of providing a formal 

method of assessment for students’ performance and contribution and providing a 

formal recognition of their achievements which should contribute towards their 

success as they pursue their dance careers. While this element is potentially 

valuable, it may not be necessary for the initial establishment of the programme. 

Also, any integration with an existing or new academic course would require a period 

of consultation to, first, find cooperating institutions and then, secondly, to pursue 

the validation process that these institutions typically follow. The possibility of 

linking Step Up with an academic course or qualification should be kept open with a 

view to such a format at a later stage and subject to the combined visions of both Step 

Up and the participating institution. 

 

4.2.10 Workshops, Educational Initiatives and Community Outreach 

Some existing models facilitate workshops outside the core company activities, 

either through primary or secondary schools, or in collaboration with community 

initiatives. There is potential for development in this area. However, in an initial 

phase (and indeed perhaps over the initial three years while the company is being 

established) in order to guarantee clarity of focus, and to ensure a consistent and 

solid development of the programme’s reputation, the primary emphasis of Step-Up 

should be the rehearsal, performance and touring of high-quality choreographic 

works. 

 

4.2.11 Interaction with professional dancers and companies 

There is an interesting trend among some of the models reviewed to have 

professional dancers participate in their training and activities. This trend appears to 

be in line with encouraging a dialogue across the continuum from dance training to a 

dance career. There is also clearly a pattern of programmes feeding dancers through 

to professional companies, fulfilling one of the primary aims of the programmes. In 

the context of Step Up, exchanges and involvement with both professional dancers 

and companies should be explored as the initiative progresses. This could be 
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developed through formal partnerships with one or several of the professional dance 

companies active in Ireland, through the invitation of guest choreographers, or on an 

informal basis it could involve an invitation to company artistic directors to meet 

with students during the programme, to share experiences or indeed to deliver 

workshops with the group or individual students. As this is a key component of the 

programme and has a direct impact on the programme’s success, this area will 

require further analysis and development from the stakeholders, the Board and the 

Director in order to achieve the desired results.  

 

4.2.12 Affiliation 

It is interesting that all of the models reviewed evolved from and continue to exist 

through an established dance training or arts institution. In addition to allowing 

creative synergies to flow between the programme and the institution, there are 

clearly infrastructural and financial benefits through such an arrangement. In short, 

it allows the programme to leverage the institutions’ facilities, personnel skills and 

resources at reduced or minimal cost. While Step Up could feasibly be created to exist 

in its own right, affiliation with or sponsorship by one primary organisation would be 

highly beneficial for these same reasons. Step Up could also potentially be affiliated 

with several sponsoring organisations and located at their different premises on a 

rotating basis, but this increases the inherent complexities of coordination and 

communications associated with such a scenario.  

 

4.2.13 Programme Location 

Step Up would require the following facilities for delivering the programme: full-

time access to a dance studio during the programme (with AV and other technical 

features as required); office space; telephone and IT support for administration. 

These facilities could be provided by a suitable sponsoring organisation; if Step Up 

were to operate on an independent basis, these facilities could be sourced at one of 

the existing dance facilities in Ireland.  

 

4.2.14 Support Staff 

Step Up would require at least one administrator to assist with the coordination 

of the programme, with responsibilities including promotion and press, the holding of 
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auditions, contract management, the booking of performance venues, communication 

with the board and stakeholders, as well as providing assistance and support to the 

Director as required. Consideration will also have to be given to the technical support 

required by the programme during rehearsals and, in particular, if touring is 

undertaken. Engaging staff – either on a contract or permanent basis– will obviously 

have a direct impact on the programme budget.   

 

4.2.15 Programme Website 

An informational website should be put in place at the inception of the 

programme. Its various sections would be aimed at the general public, future 

dancers, the press and potential venues. Based on some of the existing models, the 

website could contain the following elements: The origins and goals of the 

programme; Biographies of the Director and the guest choreographers; The 

programme schedule; Instructions for applying; Background to the programme’s 

dancers and alumni; Description of the programme stakeholders and sponsors; 

Contact details for the company and individual staff; Links to other supporting online 

media. 

 

4.2.16 Additional Supporting Online Media 

Online media is constantly evolving and as a result arts groups and communities, 

as well as their audiences and the wider public, are increasingly adopting and relying 

on new methods of broadcasting and sharing information. In the context of Step-Up 

this could be leveraged to promote increased awareness of the company through the 

creation of a profile on social networks with regular updates; a company Blog; 

promotion of company rehearsals or performance excerpts on YouTube; periodic 

ebulletins to update stakeholders and the wider community of progress during the 

year and upcoming tour appearances. While relatively inexpensive to deploy, there is 

obviously a time commitment required to maintain a coherent and professional 

identity across the different channels mentioned; these elements would remain 

optional and could be used as required and expanded over time.   
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4.3 Financial Implications for the Proposed Structure 

I have listed in the table below a summary of the core elements of the proposed 

structure for Step Up as identified in the previous section. As not all of the elements 

are mandatory to put in place from the beginning, this table summarises the 

minimum elements necessary to initiate the programme. I have noted financial 

implications for each element (i.e. those incurring expenditure, potentially generating 

revenue, or neutral) and elaborated some components to provide additional clarity 

where required.  

Item 
Financial 

Implication 
Notes 

Administrative Structure 

Governing Board Neutral  

Legal & Financial Entity Expenditure 

Could be partly provided in kind by 

affiliate/partner. 

Office Space Expenditure 

IT equipment & support; Telephone Expenditure 

Insurance Expenditure  

Staff 

Director Expenditure 
Could be part-time or full-time 

contract 

Manager/Administrator Expenditure 
Could be part-time or full-time 

contract 

Technical support Expenditure This role would be part-time 

Students, Curriculum & Repertory 

Student Scholarships Expenditure  

Rehearsal Space Expenditure Could be provided in kind by 

affiliate/partner. Audio-Visual support Expenditure 

Guest choreographers Expenditure  

Guest teachers Expenditure  

Student Fees Revenue 

While some scholarships may be 

awarded, student fees could be 

applied as practiced by international 

models. (N.B. Paid student 

accommodation is typically not 

provided by programmes). 

Touring 

Travel & Accommodation Expenditure  

Costumes, Set Design, Music, Props Expenditure 
Assumes the purchase of a dance 

floor will not be required. 

Venue Receipts Revenue  

Performance program sales Revenue  

Marketing & Communications  

Company Identity & Branding Expenditure  

Website creation, hosting & updates Expenditure  

Programme Promotion Expenditure  
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In addition to summarising the proposed structure for Step Up, this table will be 

useful for generating a high-level financial roadmap, to be addressed in Chapter Six. 

 

4.4 Positioning of the Programme 

To be effective, Step Up must work harmoniously with the existing providers of 

dance education in Ireland. It should ideally be perceived by the providers and their 

students as a valuable resource which will further the students’ dance experience and 

proficiency, and ultimately provide an additional means of pursuing a professional 

career in dance. The analysis of the existing provision for dance in Ireland described 

in Chapter Two is therefore beneficial for determining how Step Up would be 

positioned in relation to the existing programmes and companies.  

The schema on the next page attempts to capture the following: 

1. A potential flow of dance students in Ireland based upon the existing 

provision of dance training and trends; 

2. An approximate summary of the age profiles of dance students involved at 

the various stages of development; and, 

3. A proposed provisional positioning of Step Up based on this flow 
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To recall the third stated objective of the programme outlined in the 

Introduction, Step Up should ultimately deliver increased interaction between 

dancers trained abroad and their participation in the Irish dance sector. It is hoped 

that the positioning proposed here would help to achieve this. A key future 

performance indicator for Step Up will be the number (and/or percentage) of 

students who participate in the programme and then proceed to professional activity 

in dance. (As an aside, given that no centrally collected figures currently exist for 

measuring the numbers of students who progress through the various stages of 

development described in the schema above, Step Up may indeed actually provide 

an opportunity to start collecting and analysing this data.)  
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In addition to providing a proposed, logical positioning of the future programme, 

the schema outlined above will in turn allow us to start identifying potential dance, 

educational and funding partners who will play a vital part in ensuring the success of 

Step Up and which shall be reviewed in the next chapter. 
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CHAPTER 5:  
PARTNERS FOR THE  
STEP UP PROGRAMME 

 

 

 

 

 

 

 

 

 

 

 

 

5.1 Chapter Overview 
Based upon the outline structure of the future programme as proposed, a group of 

potential partners and collaborators can be identified. The precise roles and 

responsibilities of each of these partners will need to be refined as the project 

progresses, and this review of potential partners mentioned here is intended to serve 

as an initial starting point for discussion among the relevant parties. This chapter, 

then, looks at potential partners for Step Up. This extends from formal funding 

partners and affiliate organisations out to the wider community of dance educators 

and organisations who may wish to materially contribute to Step Up or be involved in 

observing its progress and shaping its activities as it develops.  

 

5.2 Primary Funding Partner 

Step Up will require the direction of a primary funding sponsor responsible for 

the creation and ongoing oversight of the programme. The Arts Council is the 

primary funding organisation for dance in Ireland and it is natural therefore that 

they will assume this role of establishing Step Up. This of course will be subject to 
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the availability of funds and the subsequent allocation of these funds to the 

initiative. Some choices will have to be made in terms of the future structure and 

activities as a result of the available funding, and some initial options are provided 

for this in the budget section of Chapter Six.  

At the risk of some repetition, it should be recalled that the starting point for 

this study, as stated in the Introduction, is “that the lack of comprehensive provision 

for dance education and vocational training is a barrier to the development of the 

artform in Ireland. Serious gaps in the formal dance education system still exist 

(particularly in relation to technical formation), and continue to drive young dancers 

abroad to further their studies”. This study has confirmed this assumption and 

clarified the numbers of students involved. Based on the response of the dance 

educators polled for this study, any initiative to address the gaps as identified would 

be entirely welcome. The allocation of funding to the programme (within the realms 

of the possible) should therefore be considered a priority if the Arts Council wishes 

to deliver on this resolve.  

As the primary funder of Step Up it would be anticipated that the Arts Council 

would take responsibility for initiation of the set up phase, and would play an 

overseeing role in the establishment of a Governing Board and the programme’s 

subsequent development.  

 

5.3 Primary Affiliate Partner 
In addition to securing primary funding from the Arts Council, consideration 

should be given to finding a primary affiliate partner or sponsor.  While Step Up 

could potentially exist as a standalone organisation or initiative, international 

models would suggest that the best results are achieved when such a programme is 

run in association with an established dance educational organisation with a proven 

track record of distinction. In addition to the logistical and financial advantages that 

such an arrangement would bring, it would also allow for a free-flowing artistic, 

educational and professional exchange that is at the heart of many of the existing 

successful model programmes abroad.  

Based on preliminary discussions, and subject to the final structure of the Step 

Up programme, there are several initial high-profile potential candidates for acting 

in this affiliate partner role. In the first instance, the University of Limerick is a 
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natural potential partner to fulfil this role and has expressed interest in pursuing 

further discussions on next steps to help create the programme. As a leading 

provider of dance education programmes in Ireland, the University of Limerick 

already has a large, existing infrastructure and extended set of resources and these 

could potentially be leveraged by Step Up. Dance Ireland, the representative body 

for professional dance, has also expressed initial interest based on preliminary 

discussions, particularly in the context of a summer intensive model. It is suggested 

that following on from the publication and distribution of this feasibility report, 

further discussions should be entered into by the Arts Council with both of these 

organisations – or indeed any others who express an interest – regarding such a 

pivotal role. 

 

5.4 Secondary Sponsoring Partners 

We should assume at this stage that the Arts Council – either by itself (if Step 

Up is to be established as an independent initiative) or combined with a primary 

affiliate partner – should be in a position to deliver all of the funding necessary to 

run the programme. That it to say, the programme should not necessarily be reliant 

on other funding from third parties to get off the ground as the provision of such 

funding from other sources is difficult to predict, not to mention the length of time it 

could take to secure it.  

That said, to encourage the further development and reach of the programme, as 

well as improving resources and increasing the attractiveness of the programme to 

students, additional funding should be sought from suitable sources. It is worth 

exploring where such sources of future additional funding or support could come 

from and perhaps initial approaches to these organisations could be made during the 

set up phase to gauge their interest in supporting the programme.  

In particular, one approach could involve the use of individual scholarships or 

the creation of a scholarship fund to involve additional sponsors. Such an approach 

has several distinct advantages. Firstly, a sponsoring partner can see the direct 

tangible benefits from such a contribution (i.e. an identifiable student each year and 

their subsequent progress); secondly, providing a scholarship is a simple and 

convenient way for a supporting body to become associated with the programme and 
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to communicate their support; thirdly, a scholarship for one student each year is a 

reasonable amount of funding to request from an organisation (approximately 

€5,000 for one student).  

An initial approach could be made to some of the existing supporters of dance 

initiatives in Ireland. This includes public sector bodes, such as local and city 

councils who already provide some funding to dance as we have seen through the 

review of existing provision in Chapter Two. The Vocational Educational 

Committees are also strong supporters of dance through the existing provision of 

several programmes also outlined in Chapter Two, and perhaps an approach to the 

Irish Vocational Education Association (the national representative body of the 

VECs) could be fruitful. An initial approach could also potentially include the 

training body FAS or indeed the Department of Education, although some work 

would need to be done in both these cases to assess the compatibility of existing 

schemes with the goals and structure of Step Up.  

Private sector organisations and companies should also be considered, in 

particular those who have already displayed an appetite for sponsoring either dance 

or the arts in general. Multi-national companies, in particular, who sponsor dance 

initiatives in other countries should be considered for an approach to replicate that 

activity through their local subsidiaries in Ireland. Finally, individual 

philanthropists or their representative bodies could be made aware of the 

programme and approached to assess the suitability of Step Up with their own aims 

and budgets. 

 

5.5 Dance Partners 

As evidenced in the schema outlining the proposed positioning of Step Up in the 

previous chapter, the programme will interact with many of the existing dance 

institutions in the country. The source of the students each year will come from the 

existing schools, colleges and universities as described and it is hoped that these 

organisations would all be considered partners in the broadest sense to the 

programme’s development. While no formal arrangement would need to be in place, 

a spirit of collaboration and common cause will ideally be shared with the actors in 

place. To ensure this, careful consideration should be given to communicating 
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regularly with these organisations on an ongoing basis, with the aim of capturing 

their input and also maximising the numbers of students involved each year. It 

would also make sense to include representatives from the existing dance educators 

on any future Step Up Board. 

The professional dance companies operating in Ireland will also play a vital role 

in the development of Step Up. There are over fifteen professional dance companies 

currently active in Ireland, the majority of which are supported by the Arts Council 

with varying levels of funding. There is provision in Step Up for formal collaboration 

with these companies through residencies for choreographers and the commissioning 

of specific works of to be performed by students. In theory, this would extend to two 

or three companies per year. To deliver on the stated goals of increasing interaction 

with Irish students training abroad and the Irish dance sector, provision should also 

be made for additional methods of working with professional dance companies to 

ensure that Step Up students are being provided with opportunities to learn and 

develop the skills necessary to transition to a professional career. A more formal 

partnership arrangement with one or several of the professional dance companies 

might make sense and this should be looked at more closely by the future Board and 

director.  

International dance schools and colleges are also potential partners of the Step 

Up programme. It could be feasible to establish more formal links through Step Up 

with one or several of these schools. Developing such links would have the 

advantage of guaranteeing continuity from year to year and providing a defined 

structure of development for Irish dancers attending these programmes; however, as 

with the establishment of any formal partnership, the development of these links 

will require the necessary time and focus of the Step Up Board and director in 

addition to the ongoing activities needed to deliver the programme.  
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Irish National Youth Ballet. Photograph courtesy of Katherine Lewis.
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CHAPTER 6:  
STEP UP BUDGETS AND  
IMPLEMENTATION ROADMAP  

 

 

 

 

 

 

 

 

 

 

 

6.1 Chapter Overview 

Having established an outline structure and positioning for the future Step Up 

initiative, we will now consider the budgetary implications of implementing such a 

programme. The first section of this chapter maps out the financial considerations for 

establishing Step Up and presents an initial range of costs based on reasonable 

assumptions. In this chapter we also consider an implementation timeframe 

necessary to establish the programme over an initial three-year period. The aim here 

is to identify a set and sequence of actions that will help develop Step Up from its 

current concept phase into the concrete delivery and establishment of a successful 

programme.   

 

6.2 Step Up High Level Budgets 

To generate a provisional high level budget projection for Step Up we will start 

with a list of the items identified as necessary to put in place detailed in Chapter 

Four. Each element was identified as either requiring expenditure, generating 

income, or in some cases neutral of any major budgetary impact. Starting from this 
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list we can estimate what a reasonable amount for each element would be, based on 

current rates. 

We have done this for two principal models based on the international examples 

reviewed in Chapter Three. Model one entails a summer intensive programme based 

on the Banff programme run over five weeks. Model two entails a year-long 

programme running on an academic calendar year from September to June, as per 

EDge, Transitions and Verve. We have tried to identify a minimum projection for 

both models. Essentially, with this approach we are asking the question: what is the 

minimum amount of money or resources required to establish Step Up in this format? 

In addition to the minimum figure, we have also indicated a high-end figure by 

asking the question: What would be a reasonable amount of money or resources 

required to deliver an optimal programme?  

In summary, then, we have put together four different high level budget 

projections based on the following approaches: 

I. Summer Intensive programme with a low-end (minimal) budget 

II. Summer Intensive programme with a high-end (optimal) budget 

III. Academic Year programme with a low-end (minimal) budget 

IV. Academic Year programme with a high-end (optimal) budget 

The assumptions associated with the different approaches, and the detail on 

resulting figures, are noted underneath the table.  
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No. Item 

I 

Summer 

Intensive 

Low-End 

Estimate 

II 

Summer 

Intensive 

High-End 

Estimate 

III 

Academic 

Year 

Low-End 

Estimate 

IV 

Academic 

Year 

High-End 

Estimate 

 Administrative Structure     

1 Governing Board €400 €800 €1,000 €1,500 

2 Legal & Financial Entity €2,000 €4,000 €3,000 €6,000 

3 Office Space €2,000 €4,000 €3,000 €4,000 

4 IT equipment & support; and Telephone €2,000 €4,000 €4,000 €8,000 

5 Insurance €1,000 €1,500 €1,500 €3,000 

 Staff     

6 Director fees €20,000 €28,000 €40,000 €53,300 

7 Administrator/Manager fees €10,000 €14,000 €20,000 €26,600 

8 Technical support (Lighting, stage & sound)  €1,700 €2,500 €4,000 €7,000 

 Students, Curriculum & Repertory     

9 Rehearsal Space €4,000 €6,000 €16,500 €18,000 

10 Audio-Visual support €200 €1,000 €1,000 €1,500 

11 Guest choreographers €6,000 €12,000 €20,000 €35,000 

12 Guest teachers €3,000 €4,000 €10,000 €18,000 

13 Student Scholarships €2,500 €15,000 €10,000 €30,000 

14 Student Fees (Revenue) -€1,800 -€4,000 -€15,000 -€28,000 
 Touring     

15 Travel & Accommodation €1,000 €2,000 €5,600 €8,000 

16 Costumes, Set Design, Music, Props €2,000 €3,000 €3,000 €4,000 

17 Venue rental fees €1,000 €2,000 €7,000 €10,000 

18 Gate Receipts (Revenue) -€2,000 -€4,000 -€14,000 -€20,000 
19 Performance program sales (Revenue) -€160 -€250 -€1,120 -€2,500 
 Marketing & Communications      

20 Company Identity & Branding €1,500 €2,500 €1,500 €2,500 

21 Website creation, hosting & updates €1,500 €2,500 €2,500 €4,000 

22 
Programme Promotion (incl. Stationery & 

postage) 
€1,000 €2,000 €2,500 €3,500 

Sub-Total Estimated Annual Costs: €58,840 €102,550 €125,980 €193,400 

Add Contingency at 10% €5,884 €10,255 €12,598 €19,340 

Total Estimated Annual Costs for Step Up: €64,724 €112,805 €138,578 €212,740 

 

6.2.1 Notes and Assumptions for Budget Table 
 

1: Governing Board: member positions will be voluntary, hence they will be neutral expenses 

for the most part; figures noted here are allowances for travel expenses, room hire and 

refreshments only, on the basis of a maximum of 4 meetings per year.  

I. Assumes minimum requirement. 

II, III and IV assume larger board participation with proportionately larger allowances.  
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2: Legal and Financial: covers entity setup, annual accounts, basic legal contracts as required.  

 

3: Office space: estimates based on minimum serviced office fees of approx. €400 per month.   

 

4: IT & Phone  

I. Based on minimum of one pc/laptop, office software, mobile phone costs of avg. €20 per 

month and occasional support as required 

 

5: Insurance: based on minimum professional indemnity cover. 

 

6: Director: using an approximate base of €48,000 per annum pro rata (or €4,000 per month). 

I: figure based on 5 months full-time per year 

II: figure based on 7 months full-time per year 

III: figure based on 10 months full-time per year 

IV: figure based on 12 months full-time per year (including PRSI) 

N.B. It is assumed for I, II and III that fees are on a contract basis only and do not incur 

employer PRSI charges. 

 

7: Administrator/Manager: using an approximate base of €24,000 per annum pro rata (or 

€2,000 per month).  

I: based on 5 months full-time  

II: based on 7 months full-time 

III: based on 10 months full-time 

IV: based on 12 months full-time (including PRSI) 

N.B. It is assumed for I, II and III that fees are on a contract basis only and do not incur 

employer PRSI charges. 

 

8: Technical support: assumes requirement for lighting designer, stage manager and sound.  

I. Minimum figures based on two evening performances (Lighting designer = 5 days work at 

€200 per day = €1000); stage manager = €250 per night = €500; sound = €200. 

II, III and IV: based on incremental increase determined by number of performances. 

 

9: Rehearsal Space:  

I. Minimum is based on 4 weeks class and rehearsals = 20 days @ “prix d’ami” of €200 per day 

= €4,000. 

II. Based on a studio price of €300 per day 

III. Based on 6 months studio requirement 6*22 days = 132 days @ “prix d’ami” of €125 per 

day = €16,500 

IV. Based on unlimited access on year-long lease.  

 

10: Audio-Visual support:  

I. Minimum requirement based on digital camera and sound system 

II, III and IV assumes increased sophistication enabling the recording and production of video 

work (e.g. for posting online and promotions.) 

 

11: Guest Choreographers:  

I. Based on minimum requirement of 2 guest choreographer residencies to set 1 to 2 pieces 

each = 2 x €3,000. 

II. Based on 3 guest choreographers setting 1 to 2 pieces each = 3 x €4,000. 

III and IV based on increased complexity and length of works, and increased duration of 

engagement.   
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12: Guest Teachers:  

I. Based on minimum requirement of 1 guest teacher for 6 weeks (at approx. €500 per week) = 

€3,000. 

II. Based on 2 months instruction for one or several guest teachers (at approx. €2,000 per 

month) = €4,000. 

III. Based on 5 months instruction for one or several guest teachers = €10,000. 

IV. Based on 9 months instruction for one or several guest teachers = €18,000. 

 

13: Student Scholarship: based on annual fee for an international college of €5,000 

I. Based on absolute minimum of one half-scholarship for one student  

II. Based on full scholarship for three students 

III. Based on full scholarship for two students 

IV. Based on full scholarship for six students 

 

14: Student Fees: Assumption is that a basic enrolment or registration fee would be applicable 

to students not in receipt of a scholarship.  

I. Existing summer school fees in the UK, for example, can be in the realm of €400 per week. 

However, in the interests of garnering support for Step Up it is suggested that a reasonable 

registration fee be applied initially and reviewed subject to progress). Assumes basic 

registration fee of €300 per student for 6 students.  

II. Assumes slightly higher fee of €400 for 10 students. 

III. For an annual programme, assumes a minimum annual fee of €2,500 for 6 non-

scholarship students (based on a post-grad certificate programme fee). 

IV. Assumes a slightly higher annual fee of €3,500 for 8 non-scholarship students. 

 

15: Touring Travel and Accommodation: Assumes payment of travel, accommodation and 

meals for touring activity only. 

I. Assumes minimal travel to one destination. 

II. Assumes travel to two different locations. 

III. Assumes nationwide touring schedule to 7 venues at travel costs of approx. €800 per 

venue. 

III. Assumes nationwide touring schedule to 10 venues at travel costs of approx. €800 per 

venue. 

 

16: Costumes, set design, music and props:  

I. Assumes minimum requirement.  

II, III and IV assume increased sophistication and complexity.  

 

17: Venue fees:  

I. Assumes minimum of one night at one venue for approx. €1,000. 

II. Assumes two venues at same approx. cost. 

III. Assumes 7 venues at same approx. cost. 

IV. Assumes 10 venues at same approx. cost. 

 

18: Venue Receipts:  

I. Assumes one night performance with approx. 175 tickets sold; i.e. 100 tickets sold at €14 

per ticket, and 75 tickets at reduced rate of €8 per ticket (student, unemployed, OAP). 

II. Assumes average 175 tickets sold for two nights (breakdown as above). 

III. Assumes average 175 tickets sold for 7 performances (breakdown as above). 

IV. Assumes average 175 tickets sold for 10 performances (breakdown as above). 

 

19: Programme Sales:  

I. Assumes 40 programmes sold at €4. 
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II. Assumes 50 programmes sold at €5. 

III. Assumes 40 programmes sold at €4 for 7 performances. 

IV. Assumes 50 programmes sold at €5 for 10 performances. 

 

20: Company Identity and Branding:  

I. Assumes minimum design fees.  

II, III and IV assume increased sophistication.  

 

21: Website creation and hosting:  

I. Assumes minimum requirement.  

II, III and IV assume increased sophistication leveraging online identity, social network 

updates etc.  

 

22: Programme Promotion:  

I. Assumes minimum requirement to promote Step Up across dance community.  

II, III and IV assume increased sophistication to promote the programme to drive increased 

awareness. 

 

6.2.2 General Budget Assumptions 

It should be noted that in these figures we have not assumed for now any 

contribution in kind from collaborating partners. This has the advantage of giving us 

a clear picture of the budget required to establish Step Up as an independent entity if 

that route is pursued; it also allows us to clearly quantify any future contributions in 

kind made from potential partners. Any contributions made by future collaborating 

partners, or any direct costs taken on by them, will obviously reduce the amount of 

direct cash required to fund Step Up. 

It should also be pointed out here that these budgets are for projection purposes 

only and should not be taken as final figures in any of the cases presented. Costs will 

vary over time, naturally, and choices (in terms of both quantity and quality) will be 

presented along the way. The low-end and high-end budgets presented are not 

written in stone, nor is it suggested that we must absolutely choose one or the other; 

it is highly likely, indeed, that a happy medium will be found somewhere in between 

the low and high ends of the ranges described.  

Ultimately, the final configuration of the programme will depend on the funding 

available and partner contributions. So the real purpose of this exercise then is to 

indicate to future funders and contributing partners the financial scope available to 

enable the creation and development of the programme.  
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6.2.3 Step Up Set-Up Phase Costs 

The budgets outlined in the sections above are aimed to provide a view of annual 

costs over the initial three year period and based on the assumptions noted in each 

scenario. There will be some work required in order to establish Step Up before the 

actual first year commences. This work will be outlined in more detail in the next 

section dealing with implementation timeframes, and some allowance should be 

made for the coordination of activities before the assembly of a Board and the formal 

appointment of a programme Director or administrator. While these activities could 

be carried out directly by representatives of funding or collaborating partners, it 

would appear to make sense to have a dedicated coordinator or project manager 

responsible for timely delivery of the set up phase.   

If Step Up were to be established on the summer intensive model, it could be 

reasonably estimated that this role would require the part-time efforts of one person 

over a set up period of approximately 4 to 6 months. Allowing for coordinator fees, as 

well as any additional administration costs, communications and travel expenses, 

and based on an average cost of €2,000 per month, a reasonable set up budget could 

be estimated at approximately €8,000-€12,000. If Step Up were to be established on 

the academic year model, set up times required could be in the realm of 6-12 months 

with a proportionate increase in set up costs (i.e. €12,000-€24,000). 

 

6.3 Step Up Implementation Roadmap 

This feasibility study has attempted to flesh out some of the initial ideas put 

forward by the Arts Council to further dance education in Ireland in line with the 

objectives discussed in the Introduction. In order to actually start delivering the 

programme, some key milestones will need to be met over an initial period of three 

years. The steps outlined in the following sections to achieve these milestones are 

intended as a guideline only. The individuals appointed to coordinate and deliver the 

programme will undoubtedly have their own methods or plan; these steps will 

hopefully be of some initial use to them.  
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6.3.1 Year One 

An initial set up phase would be required in advance of taking in students for the 

first year of the Step Up programme. This phase would ideally be managed by a 

dedicated coordinator working closely with the various stakeholders and would 

include the following items: 

I. Finalisation of Step Up partners with defined roles and responsibilities 

II. Agreement on funding or contribution in kind provided by each partner 

III. Appointment and assembly of a programme Board as determined by 

stakeholders 

IV. Completion of applications in order to secure and receive funding 

V. Revision and Finalisation of first year budget based on funding received 

VI. Creation of a legal entity; or creation of a suitable administrative structure 

or division through one of the partners 

VII. Creation of dedicated bank account; or creation of a suitable financial sub-

account through a collaborating partner 

VIII. Search and Recruitment of a Director  

IX. Knowledge transfer of all meeting minutes, and associated files, finances 

etc. to Director at close of set up phase 

 

It should be pointed out that upon the recruitment of a Director, the set up phase 

should be complete and all programme activities from this point on should be 

coordinated by this person.  

The primary objective in the first year for the Director should be the successful 

delivery of the Step Up programme for an initial group of dancers. A high level 

summary of activities and their approximate sequence over the course of Year One is 

identified as follows: 

I. Search and recruitment of an Administrator 

II. Promotion of the programme to potential students 

III. Recruitment and booking of guest choreographers 

IV. Audition and selection of students 

V. Booking of facilities for the required period 

VI. Booking of venues for company performances  

VII. Planning of timetable (instruction, rehearsal, performance, touring) 
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VIII. Creation of a student handbook, including programme schedule, timetable,  

and code of conduct 

IX. Admission of students 

X. Delivery of programme (instruction, rehearsals, performance and touring) 

XI. Collection of feedback on students and programme from guest 

choreographers 

XII. Formal assessment or feedback of students at completion of programme 

XIII. Collection of feedback from students 

XIV. Review of feedback with stakeholders 

XV. Coordination of Board meetings during the year 

XVI. Audition and selection of scholarship students for Year 2 could also take 

place during Year 1 

XVII. Review of three year plan with stakeholders based on experience of Year 1 

XVIII. Communication of plan and schedule for Year 2 to potential students 

 

 

6.3.2 Year Two 

Year two should involve a repeat of first year activities, with an emphasis on 

refining the workings of the programme based on the year one experience and 

feedback. In addition, some areas would benefit from specific attention for 

development during year two, such as: 

I. Increasing the programme’s reach to more students by building awareness 

of Step Up in the dance community; as well as promotion of the 

programme through the wider network of arts organisations and media 

outlets in Ireland (one metric for assessing development in this area would 

be the number and quality of students attending auditions in year two) 

II. Developing a suitable process for selecting scholarship students and 

administering these awards  

III. Building the programme’s repertory and touring capability  

IV. Maintaining contact with year one participants and measuring their 

progress as they seek to transition to professional work 

Step Up at this stage will still be a work in progress, and it is recommended that 

the Director, in collaboration with the Board and its stakeholders, should continue to 
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refine (and revise as required) the vision of the programme at the end of Year Two to 

ensure that the broad objectives are being met.  

 

6.3.3 Year Three 

During year three, in addition to repeating regular activities as developed in 

years one and two, the following areas should be focused on: 

I. Securing funding to continue the development and expansion of the 

programme beyond year three 

II. Exploring the possibility of academic tie-ins for the programme (as 

practiced by some of the international models to deliver formal post-

graduate diplomas or degrees) 

III. Continuing to build the artistic vision and ambition of the programme (i.e. 

once the programme has been established on a firm footing, to go beyond 

this and push technical and aesthetic boundaries to create exciting artistic 

works of relevance and importance) 

By the end of year three, Step Up should be established as a recognised dance 

educational programme and should already start to bear the fruits of its endeavours 

with three successive classes of participating students progressing to a variety of 

professional artistic activity. Once the mechanics of operating a successful 

programme have been developed, an increasing emphasis should be put on following 

these students as they develop; capturing their feedback on the programme; and, 

perhaps most importantly, communicating their achievements to future participants, 

programme partners, the wider dance community, and the general public. 
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Dublin Youth Dance Company. Photograph courtesy of Mariam Ribon 
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CHAPTER 7:  
CONCLUSION AND  
SUMMARY OF RECOMMENDATIONS 

 

 

 

 

 

 

 

 

 

 

 

7.1 Study Conclusion 

Based on the findings of this report, it is possible to conclude the following: 

1. From a close examination of the current provision of dance training in Ireland, 

it is clear that there would be strong demand for a programme such as Step 

Up. There are currently in excess of 500 dance students each year either 

enrolled in existing educational programmes or participating in youth dance 

companies around the country, of which many progress to further dance 

training abroad. It is for students from this extensive group that the Step Up 

programme would be established.  

2. In addition to the actual number of students potentially available to 

participate on the programme, dance educators when polled on the idea of the 

future Step Up programme responded in an overwhelmingly positive manner 

to the idea, and most, if not all, of these educators would strongly back any 

initiative seeking to dedicate more resources to the training of dance students 

in Ireland. 
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3. International models and structures already exist to assist dance students’ 

transition to a professional career. Upon a review of several successful 

programmes, it has been possible to outline a high level structure for the Step 

Up programme. Such a programme typically involves intensive dance 

training, including daily class and the rehearsal of specially-commissioned 

works from guest choreographers, and the public performance of these works, 

often as part of a touring schedule.  

4. In addition to the proposed structure of Step Up, a provisional positioning of 

the programme has been identified in relation to existing dance education 

providers and taking into consideration the flow of students (both nationally 

and internationally) across the different age groups and stages of 

development. It is hoped that this logical positioning will help deliver one of 

the programme’s primary aims which is to form professional connections 

between dancers who have trained abroad and the dance sector in Ireland.  

5. Any new dance education initiative must remain cognizant of the many actors 

who already play an important role in the development of the art form in this 

country. It is intended, then, that Step Up would be able to leverage the 

goodwill of this community by involving the various actors as partners (either 

formally or informally) in order to deliver a programme of the highest 

standard.  

6. Based upon the proposed high level structure, it has been possible to 

determine initial budget projections for the Step Up programme. This has 

included identifying the amount of funding that would be required for its 

establishment over an initial three year period, as well as identifying areas 

where potential partners could contribute facilities or personnel in kind.  

7. Finally, an implementation roadmap covering the setup phase, as well as a 

summary of activities from year one to year three has been drawn up as a 

guideline for the future Step Up coordination team. 

 

 

7.2 Study Recommendations 

The following recommendations are made to the various stakeholders as they 

review the findings of this report and consider the next steps for Step Up: 
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1. Firstly, based on the number of students who would benefit from the 

programme, and the existing gaps in the formal dance education system as 

outlined in the Introduction, this report firmly recommends the establishment 

of a Step Up programme and the allocation of funds to ensure its creation.  

2. Secondly, this report recommends that any future structure for Step Up be 

based on international models that have been proven to work and that are 

already delivering results comparable with the aims of Step Up. While other 

models may be possible, such an approach reduces risk and increases the 

chances of such a programme in Ireland becoming successful within a 

reasonable timeframe. 

3. Of the existing models reviewed, a summer intensive model may be the most 

suitable for delivering the Step Up programme in an initial phase. It has the 

advantage of requiring only a basic level of funding; it could also be set up in 

the region of 3 to 6 months. Expansion into an academic year programme over 

time should be considered and developed subject to available funding and 

based on the programme’s progress. 

4. While Step Up could possibly exist as a separate entity, it is recommended to 

establish the programme in close collaboration with a primary partner with a 

proven track record in providing dance and educational services. In addition to 

the logistical and financial advantages that such an arrangement would bring, 

it would also allow for a free-flowing artistic, educational and professional 

exchange that is at the heart of existing successful model programmes abroad.  

5. In addition to becoming a key initiative in-and-of-itself, it is recommended 

that Step Up be considered as a potential anchor point for the development of 

dance education in Ireland, tying together the multiple strands of activity 

already in existence today. It could also be useful in providing a method and 

means for tracking students (both on a statistical level in terms of total 

numbers, and also on an individual level for programme participants), 

providing greater insights into the needs of students, their activities and their 

overall progress and achievements. Such information and insight would 

undoubtedly be of benefit to students, to the managers of existing dance 

educational programmes, to arts policy makers and to the professional dance 

community at large. 
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6. Finally – and not to be lost in the array of flow charts, spreadsheets and 

statistics – it is recommended that one of the principal and guiding drivers of 

Step Up should be artistic excellence. This guiding principle will help attract 

the best students; it will inspire the Director, the supporting staff and guest 

choreographers; ideally, it will also create dance works of vitality and 

relevance that will build and enhance the reputation of the Step Up 

programme into the future. 
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